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Community Academy of Philadelphia, CS 

 
 

Phased School Reopening Health and Safety Plan Template 
Each school entity must create a Health and Safety Plan which will serve as the local guidelines for all instructional and non- instructional school 
reopening activities. As with all emergency plans, the Health and Safety Plan developed for each school entity should be tailored to the unique 
needs of each school and should be created in consultation with local health agencies. Given the dynamic nature of the pandemic, each plan should 
incorporate enough flexibility to adapt to changing conditions. The templates provided in this toolkit can be used to document a school entity’s 
Health and Safety Plan, with a focus on professional learning and communications, to ensure all stakeholders are fully informed and prepared for a 
local phased reopening of school facilities. A school entity’s Health and Safety Plan must be approved by its governing body and posted on the 
school entity’s publicly available website prior to the reopening of school. School entities should also consider whether the adoption of a new 
policy or the modification of an existing policy is necessary to effectively implement the Health and Safety Plan. 

Each school entity should continue to monitor its Health and Safety Plan throughout the year and update as needed. All revisions should be 
reviewed and approved by the governing body prior to posting on the school entity’s public website. 
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Health and Safety Plan: Community Academy of Philadelphia, CS 

All decision-makers should be mindful that as long as there are cases of COVID-19 in the community, there are no strategies that can completely 
eliminate transmission risk within a school population. The goal is to keep transmission as low as possible to safely continue school activities. All 
school activities must be informed by Governor Wolf’s Process to Reopen Pennsylvania. The administration has categorized reopening into three 
broad phases: red, yellow, or green. These designations signal how counties and/or regions may begin easing some restrictions on school, work, 
congregate settings, and social interactions: 

·    The Red Phase: Schools remain closed for in-person instruction and all instruction must be provided via remote learning, whether 
using digital or non-digital platforms. Provisions for student services such as school meal programs should continue. Large gatherings are 
prohibited. 
·    The Yellow Phase and Green Phase: Schools may provide in-person instruction after developing a written Health and Safety Plan, 
to be approved by the local governing body (e.g. board of directors/trustees) and posted on the school entity’s publicly available website. 

Based on your county’s current designation (i.e., red, yellow, green) and the best interests of your local community, indicate which type of 
reopening your LEA has selected by checking the appropriate box in row three of the table below. Use the remainder of the template to document 
your LEA’s plan to bring back students and staff, how you will communicate the type of reopening with stakeholders in your community, and the 
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process for continued monitoring of local health data to assess implications for school operations and potential adjustments throughout the school 
year. 

Depending upon the public health conditions in any county within the Commonwealth, there could be additional actions, orders, or guidance 
provided by the Pennsylvania Department of Education (PDE) and/or the Pennsylvania Department of Health (DOH) designating the county as 
being in the red, yellow, or green phase. Some counties may not experience a straight path from a red designation, to a yellow, and then a green 
designation. Instead, cycling back and forth between less restrictive to more restrictive designations may occur as public health indicators improve 
or worsen. This means that your school entity should account for changing conditions in your local Health and Safety Plan to ensure fluid 
transition from more to less restrictive conditions in each of the phase requirements as needed.  

Type of Reopening 

Key Questions 

·    How do you plan to bring students and staff back to physical school buildings, particularly if you still need social distancing in 
place? 
·    How did you engage stakeholders in the type of re-opening your school entity selected? 
·    How will you communicate your plan to your local community? 
·    Once you reopen, what will the decision-making process look like to prompt a school closure or other significant modification to 
operations? 

Based on your county’s current designation and local community needs, which type of reopening has your school entity selected? 

☐     Total reopen for all students and staff (but some students/families opt for distance learning out of safety/health concern). 

☐      Scaffolded reopening: Some students are engaged in in-person learning, while others are distance learning (i.e., some 
grade levels in-person, other grade levels remote learning). 

☐      Blended reopening that balances in-person learning and remote learning for all students (i.e., alternating days or weeks). 

X      Total remote learning for all students. (Plan should reflect future action steps to be implemented and conditions that would 
prompt the decision as to when schools will re-open for in-person learning). 

Anticipated launch date for in-person learning (i.e., start of blended, scaffolded, or total reopening): November 2, 2020 
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Pandemic Coordinator/Team 

Each school entity is required to identify a pandemic coordinator and/or pandemic team with defined roles and responsibilities for health and 
safety preparedness and response planning during the phased reopening of schools. The pandemic coordinator and team will be responsible for 
facilitating the local planning process, monitoring implementation of your local Health and Safety Plan, and continued monitoring of local health 
data to assess implications for school operations and potential adjustments to the Health and Safety Plan throughout the school year. To ensure a 
comprehensive plan that reflects the considerations and needs of every stakeholder in the local education community, LEAs are encouraged to 
establish a pandemic team to support the pandemic coordinator. Inclusion of a diverse group of stakeholders is critical to the success of planning 
and implementation. LEAs are highly encouraged to make extra effort to engage representatives from every stakeholder group (i.e., administrators, 
teachers, support staff, students, families, community health official or other partners), with a special focus on ensuring that the voices of 
underrepresented and historically marginalized stakeholder groups are prioritized. In the table below, identify the individual who will serve as the 
pandemic coordinator and the stakeholder group they represent in the row marked “Pandemic Coordinator”. For each additional pandemic team 
member, enter the individual’s name, stakeholder group they represent, and the specific role they will play in planning and implementation of your 
local Health and Safety Plan by entering one of the following under “Pandemic Team Roles and Responsibilities”: 

·    Health and Safety Plan Development: Individual will play a role in drafting the enclosed Health and Safety Plan; 
·    Pandemic Crisis Response Team: Individual will play a role in within-year decision making regarding response efforts in the 
event of a confirmed positive case or exposure among staff and students; or 
·    Both (Plan Development and Response Team): Individual will play a role in drafting the plan and within-year decision making 
regarding response efforts in the event of confirmed positive case. 

Individual(s) Stakeholder Group 
Represented 

Pandemic Team Roles and Responsibilities 
(Options Above) 

 John Proietta  Facilities Administrator Pandemic Coordinator 

 Natalie Morales Health Official Both (Plan Development and Response Team) 

 Sueca Reid Staff  Both (Plan Development and Response Team) 
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 Cassandra McLaughlin Teacher Pandemic Crisis Response Team 

 Elizabeth McCluskey Administrator Health and Safety Plan Development 

 Maria Torres Administrator Health and Safety Plan Development 

 Lisette Rivera Emotional Support Team 
member 

 Health and Safety Plan Development 

 Jaclyn Smith-Spade Administrator  Health and Safety Plan Development 
 

 Evelyn Matos Community Partner  Health and Safety Plan Development 

 Celynett Negroni  Parent  Health and Safety Plan Development 

 James Barnshaw  Teacher and Athletics  Health and Safety Plan Development 
 

Key Strategies, Policies, and Procedures 

Once your LEA has determined the type of reopening that is best for your local community and established a pandemic coordinator and/or 
pandemic team, use the action plan templates on the following pages to create a thorough plan for each of the requirements outlined in the 
Pennsylvania Department of Education’s Preliminary Guidance for Phased Reopening of PreK-12 Schools.  

For each domain of the Health and Safety Plan, draft a detailed summary describing the key strategies, policies, and procedures your LEA will 
employ to satisfy the requirements of the domain. The domain summary will serve as the public-facing description of the efforts your LEA will 
take to ensure health and safety of every stakeholder in your local education community. Thus, the summary should be focused on the key 
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information that staff, students, and families will require to clearly understand your local plan for the phased reopening of schools. You can use the 
key questions to guide your domain summary. 

For each requirement within each domain, document the following: 

·    Action Steps under Yellow Phase: Identify the discrete action steps required to prepare for and implement the requirement under 
the guidelines outlined for counties in yellow. List the discrete action steps for each requirement in sequential order.  
·    Action Steps under Green Phase:  Identify the specific adjustments the LEA or school will make to the requirement during the 
time period the county is designated as green. If implementation of the requirement will be the same regardless of county designation, then 
type “same as Yellow” in this cell. 
·    Lead Individual and Position: List the person(s) responsible for ensuring the action steps are fully planned and the school 
system is prepared for effective implementation. 
·    Materials, Resources, and/or Supports Needed: List any materials, resources, or support required to implement the 
requirement. 
·    Professional Development (PD) Required: In order to implement this requirement effectively, will staff, students, families, or 
other stakeholders require professional development? 

In the following tables, an asterisk (*) denotes a mandatory element of the plan. All other requirements are highly encouraged to the extent 
possible. 

Cleaning, Sanitizing, Disinfecting, and Ventilation 

Key Questions 

·    How will you ensure the building is cleaned and ready to safely welcome staff and students? 
·    How will you procure adequate disinfection supplies meeting OSHA and CDC requirements for COVID-19? 

·    How often will you implement cleaning, sanitation, disinfecting, and ventilation protocols/procedures to maintain staff and student 
safety? 
·    What protocols will you put in place to clean and disinfect throughout an individual school day? 
·    Which stakeholders will be trained on cleaning, sanitizing, disinfecting, and ventilation protocols? When and how will the training 
be provided? How will preparedness to implement as a result of the training be measured? 

Summary of Responses to Key Questions: 
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All visitors / volunteers will be screened using temperature checks and Covid-19 relevant health questions. All visitors / volunteers must wear a 
mask. Visitors will only meet with the designated parties related to their appointment or issue, limiting their contact with staff and students. 
Volunteers must go directly to their assigned program. Upon conclusion of appointment / assignment all visitors / volunteers are to leave the 
building / immediately. 

Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual 
and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

* Cleaning, 
sanitizing, 
disinfectin
g, and 
ventilating 
learning 
spaces, 
surfaces, 
and any 
other 
areas used 
by 
students 
(i.e., 
restrooms, 
drinking 
fountains, 
hallways, 
and 
transporta
tion) 

 -Building cleaning vendor will clean 
all classroom surfaces daily including 
windows sills, desktops, file cabinets, 
chairs, tables, phones, partition / door 
glass and door frames and handles 
using EPA /CDC approved 
disinfectant cleaner for Covid-19.  
 
-Building Operations staff will conduct 
continuous cleaning throughout the 
day of high touch surfaces every 30 
minutes during the school day 
 
-All building bathrooms will be 
equipped with hands free flush valves, 
faucets, soap and towel dispensers. 
 
Drinking fountains will be restricted to 
bottle filling dispenser only.  
Additional bottled water may be 
added.  
 
-HVAC fan setting will be set at fan on 
so air circulation will be constant when 
the building is inhabited.   
 
All Maintenance and Security Officers 
will be trained on cleaning protocols in 
August prior to school opening. 

 -Building cleaning vendor will clean 
all classroom surfaces daily including 
windows sills, desktops, file cabinets, 
chairs, tables, phones, partition / door 
glass and door frames and handles 
using EPA / CDC approved disinfectant 
cleaner for Covid-19.  
 
.-Building Operations  staff will 
conduct continuous cleaning 
throughout the day of high touch 
surfaces30 minutes during the school 
day 
  
-All building bathrooms will be 
equipped with hands free flush valves, 
faucets, soap and towel dispensers. 
 
Drinking fountains will be restricted to 
bottle filling dispenser only. Additional 
bottled water may be added.  
 
-HVAC fan setting will be set at fan on 
so air circulation will be constant when 
the building is inhabited.   
 
All Maintenance and Security Officers 
will be trained on cleaning protocols in 

 John Proietta, 
DCEO of 
Facilities 

-Additional cleaning 
supplies  
 
-Additional bottled 
water dispensers.  

 N 
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Cleaning protocols will be verified by 
Operations supervisors daily.  

August prior to school opening. 
Cleaning protocols will be verified by 
Operations supervisors daily. 
 
 

Other 
cleaning, 
sanitizing, 
disinfecting, 
and 
ventilation 
practices 

 -Increase disinfectant wipe down of 
high use areas such as, door handles 
and public areas, on a continuing basis 
while building is open. This will be 
done by maintenance and security 
personnel throughout the day at a 
minimum of every 30 minutes 
 
-All classrooms will be provided with 
relevant PPE such as disinfectant 
wipes and hand sanitizer.. Desks will 
be set using 6’ spacing protocall. The 
Teacher's desk will be a minimum of 
6’ from the closest student desk.   
 

  -Increase disinfectant wipe down of 
high use areas such as, door handles 
and public areas, on a continuing basis 
while building is open. This will be 
done by maintenance and security 
personnel throughout the day at a 
minimum of every 30 minutes 
 
-All classrooms will be provided with 
relevant PPE such as disinfectant wipes 
and hand sanitizer. Desks will be set 
using 6’ spacing protocall. The 
Teacher's desk will be a minimum of 6’ 
from the closest student desk.   
 

 John Proietta, 
DCEO of 
Facilities 

   N 

Social Distancing and Other Safety Protocols 

Key Questions 

·    How will classrooms/learning spaces be organized to mitigate spread? 
·    How will you group students with staff to limit the number of individuals who come into contact with each other throughout the 
school day? 
·    What policies and procedures will govern use of other communal spaces within the school building? 
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·    How will you utilize outdoor space to help meet social distancing needs? 
·    What hygiene routines will be implemented throughout the school day? 
·    How will you adjust student transportation to meet social distancing requirements? 
·    What visitor and volunteer policies will you implement to mitigate spread? 
·    Will any of these social distancing and other safety protocols differ based on age and/or grade ranges? 
·    Which stakeholders will be trained on social distancing and other safety protocols? When and how will the training be provided? 
How will preparedness to implement as a result of the training be measured? 

Summary of Responses to Key Questions: 

Classrooms/learning spaces will be organized so that all desks and learning stations are set using a 6’ spacing protocol. Floors will have 
markings to indicate where desks or workstations are placed. Students will be assigned desks or workstations. Desks and workstations 
will be turned to face in the same direction. Staff will change classes, if needed, and students will remain in assigned classrooms/learning 
spaces instead of mixing with each other in the hallways and other classrooms.  

Transportation appeal has been submitted to obtain a feasible time slot for student bus transportation. All CDC bus guidelines will be 
followed and students will be transitioned from the bus to the building with socially distanced lines.  Dismissal will be staggered and the C 
lot, weather permitting, and/or entire ES hallway will be used to socially distance students in line.  Dismissals will be broken down into 
time slots to allow for the B Lot pick up area to clear between dismissal times.   

Students in grades K-6th will follow the staggered dismissal procedure in place for the B Lot and bus dismissal.  Decals on the hallway 
floor will be used as guidelines for hallway spacing when students are in line.  Students in grades 7th-8th will be lined up in socially 
distanced lines and will be walked outside through the main entrance with a time lapse between homerooms.  All other safety procedures, 
bathroom, lunch, class transitions, etc., will be the same for students in grades K-8th. 

Restrict the number of persons in the lobby (main and second floor) to allow for social distancing of 6’. Setting will be set at 6' protocol. 
This may require some persons to wait outside the building until they can safely enter. 

Commons, Atrium and gym will not be used for large gatherings. If seating is required it will be set at the 6’ protocol. 

If cafeterias are used for lunch seating will be at 6’ spacing intervals and additional cleaning between student groups. 

Outside play / recess area (LOT C) will have markings using the 6' social distancing protocol. 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

 Lead 
Individual 

and Position 

Materials, 
Resources, and or 
Supports Needed 

PD 
Required 

(Y/N) 

* Classroom/ 
learning 
space 
occupancy 
that allows 
for 6 feet of 
separation 
among 
students 
and staff 
throughout 
the day, to 
the 
maximum 
extent 
feasible 

-Desks will be set using 6’ spacing 
protocol. The Teacher's desk will be 
a minimum of 6’ from the closest 
student desk.   
 
 

 -Desks will be set using 6’ spacing 
protocol. The Teacher's desk will be a 
minimum of 6’ from the closest student 
desk.   
 

  Principals     

* Restricting 
the use of 
cafeterias 
and other 
congregate 
settings, 
and 
serving 
meals in 
alternate 
settings 
such as 
classrooms 

 Classrooms may be used for 
breakfast / lunch. 
 
-If cafeterias are used for lunch 
setting will be at 6’ spacing 
intervals and additional cleaning 
between student groups.  
 
-Restrict the number of persons in 
the lobby to allow for social 
distancing of 6’. This may require 
some persons to wait outside the 
building until they can safely enter.   
 

 Cafeterias used for lunch setting will be 
at 6’ spacing intervals and additional 
cleaning between student groups.  
 
-Restrict the number of persons in the 
lobby to allow for social distancing of 6’. 
This may require some persons to wait 
outside the building until they can safely 
enter.   
 
--Commons, atrium and gym will have 
seating removed. If seating is required it 
will be set at the 6’ protocol.  
 
 

  Principals    N 
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-Commons, Atrium and gym not to 
be used for large gatherings. If 
seating is required it will be set at 
the 6’ protocol.  
 
 
 

 

* Hygiene 
practices 
for 
students 
and staff 
including 
the manner 
and 
frequency 
of hand-
washing 
and other 
best 
practices 

 -Addition of hand sanitizer 
dispensers throughout the building.  
 
-Promotion of frequent hand 
washing and use of hand sanitizer 
throughout the day. 
 
-Enhanced disinfecting / cleaning 
policies 

  -Addition of hand sanitizer dispensers 
throughout the building.  
 
-Promotion of frequent hand washing and 
use of hand sanitizer throughout the day. 
 
-Enhanced disinfecting / cleaning policies 

  Natalie 
Morales, 
School Nurse 
and K-8th 
grade 
teachers. 

 Teachers will 
need to be 
provided with 
standardized 
guidelines for 
hygiene practices 
that they can 
adjust for the 
students in their 
grade level.  A 
PowerPoint, video,  
or handout that can 
be referred to 
during the class 
discussion. 
Operations will 
need to add the 
hand sanitizers 
throughout the 
building.  Posters 
with hygiene 
guidelines will be 
needed to be 
posted in the 
bathrooms.   

 Yes. A PD 
on how to 
properly 
educate the 
students in 
their grade 
level on the 
importance 
and proper 
manner to 
promote 
hygiene. 
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* Posting 
signs, in 
highly 
visible 
locations, 
that 
promote 
everyday 
protective 
measures, 
and how to 
stop the 
spread of 
germs 

 -Installation of signage on floor 
and other areas promoting social 
distancing of 6’. 
 
-Installation of signage encouraging 
distancing and hand washing. 
 
-Requiring the use of masks when 
on campus for all employees, 
visitors and contractors 
 
 
 

 -Installation of signage on floor and other 
areas promoting social distancing of 6’. 
 
-Installation of signage encouraging 
distancing and hand washing. 
 
-Requiring the use of masks when on 
campus for all employees, visitors and 
contractors 
 
-Communicating face mask policy; 
periodically sending communications 
regarding proper social distancing 
 
-Discuss policy and procedure with staff 
regarding isolation criteria if exposed to 
COVID-19 
 
-Update emergency contact information 
 
 
-Distributing face masks and hand 
sanitizers to all staff members 
 
-Allowing for additional breaks to practice 
hand hygiene 
 
-Staggering lunch times in the faculty 
lounge (encouraging staff to eat at their 
workstation) 
 
-Purchasing wrapped utensils 
 
-Training on how to properly social 
distance 

  Human 
Resources 

Face mask, Face 
shield protectors, 
Hand sanitizers, 
Wrapped utensils 
for faculty lounge 
 
-COVID-19 
training 

 Yes 
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* Identifying 
and 
restricting 
non-
essential 
visitors 
and 
volunteers 

 Contractors must wear the proper 
personal protective equipment 
(PPE), including gloves and masks, 
and other protection as required for 
the task during the entire time on 
campus.   
-Contractors are to proceed only to 
the designated area required 
for the project and return with the 
minimal contact with staff or 
students.  Once contracted, work 
has been completed, the contractor 
must directly leave the building and 
campus. 
 
All visitors / volunteers will be 
screened using temperature checks 
and Covid-19 relevant health 
questions. All visitors / volunteers 
must wear a mask. Visitors will 
only meet with the designated 
parties related to their appointment 
or issue, limiting their contact with 
staff and students. Volunteers must 
go directly to their assigned 
program. Upon conclusion of 
appointment / assignment all 
visitors / volunteers are to leave the 
building / immediately.  
 

 Contractors must wear the proper 
personal protective equipment (PPE), 
including gloves and masks, and other 
protection as required for the task during 
the entire time on campus.   
-Contractors are to proceed only to the 
designated area required 
for the project and return with the minimal 
contact with staff or 
students.  Once contracted, work has been 
completed, the contractor must directly 
leave the building and campus. 
 
All visitors / volunteers will be screened 
using temperature checks and Covid-19 
relevant health questions. All visitors / 
volunteers must wear a mask. Visitors will 
only meet with the designated parties 
related to their appointment or issue, 
limiting their contact with staff and 
students. Volunteers must go directly to 
their assigned program. Upon conclusion 
of appointment / assignment all visitors / 
volunteers are to leave the building / 
immediately.  

  Human 
Resources 

    

* Handling 
sporting 
activities 
for recess 
and 
physical 
education 
classes 

 -No groups of more than 10 inside 
and 50 outside. 
-classes should be conducted with 
pods of the same 5-10 students.  
-Maintain a minimum of 6 feet 
between individuals at all times.  
-Keep each player’s belongings 
separated from others’ and in 

 -Stagger drop offs of students whenever 
possible. 
-Identify/create small groups that 
participate in gym together. 
-Keep each player’s belongings separated 
from others’ and in individually labeled 
containers, bags, or areas. 
-When possible take the classes outside. 

 Principals     
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consistent 
with the 
CDC 
Considerat
ions for 
Youth 
Sports 

individually labeled containers, 
bags, or areas. 
-When possible take the classes 
outside. 
-No sharing of items that are 
difficult to clean, sanitize, or 
disinfect. Do not let players share 
towels, clothing, or other items they 
use to wipe their faces or hands. 
-Students should bring their own 
water bottles. 
-There should be no use of water 
stations. 
-May engage in running activities 
but no Moderate or High risk group 
activities (basketball, softball, 
baseball, etc) 
-Individual skill and drills may 
occur but equipment must be 
cleaned before another individual 
takes over.  
 

-Discourage sharing of items that are 
difficult to clean, sanitize, or disinfect. Do 
not let players share towels, clothing, or 
other items they use to wipe their faces or 
hands. 
-Maintain social distancing when not 
engaging in activities. Provide visual cues 
for the students to know how to safely 
socially distance from each other. 
-Discourage unnecessary physical 
touching (High Fives, fist bumping, etc) 
-If physical distancing is difficult then 
consider individual work out or skill 
building 
-Wearing cloth face coverings is most 
important when physical distancing is 
difficult. 
-Plan gym classes to use downtime for 
individual skill-building work or 
cardiovascular conditioning, rather than 
staying clustered together. 
-Limit individuals in the bathroom. 
-Stagger students getting changed or find 
a place where they can get changed in a 
socially distant manner.  
-Students should be encouraged to bring 
their own water bottles.  
 

Limiting the 
sharing of 
materials 
among 
students 

 All manipulatives will be 
individualized.  Students will bring 
in Ziploc bags or containers to 
place the manipulatives provided to 
them.  We will send them home 
each week so parents can sanitize. 

 All manipulatives will be individualized.  
Students will bring in ziploc bags or 
containers to place the manipulatives 
provided to them.  We will send them 
home each week so parents can sanitize. 

  Maria Torres, 
Principal. 
Janice 
Hinkson- 
Math Support 
Teacher. 

 Items ordered 
- Coins for money 
units. 
- Magnifying 
glasses for 5th 
grade Science. 

 N 
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Teachers will spray contents in bags 
everyday after school with 
disinfectant.  

- K-6th grade classes will 
each need a class set of 
Chromebooks so students 
are not sharing 
Chromebooks and are 
responsible only for the 
one assigned to them. 

Teachers will spray contents in bags 
everyday after school with disinfectant.  
- K-6th grade classes will each need a 
class set of Chromebooks so students are 
not sharing Chromebooks and are 
responsible only for the one assigned to 
them. 
 

Distributing 
and 
monitoring 
use of math 
manipulatives
. 

- Rulers for 5th & 
6th grade 
Math/Science 
classes. 
 
-Additional 
Chromebook carts 
will be needed to 
place in the K-6th 
classrooms so 
classes are not 
sharing carts. 

Staggering the 
use of 
communal 
spaces and 
hallways 

 - No class trips to the restroom for 
grades K-4th. Parent volunteers or 
stationed security guard at L1 will 
assist in monitoring restroom 
overcrowding. 
- The entire hallway will be used 
along with the C Lot, weather 
permitting, for spacing out bus lines 
at dismissal. 
- Dismissal will be staggered and 
both cafeterias will be used to space 
out sibling pick up. 
- Arrivals will be held in the 
classrooms instead of the cafeteria. 
- Teachers will rotate in lieu of the 
students to eliminate hallway 
traffic. 
- Signs will be spaced out 6 feet 
apart on the hallway floor for the 
occasions when students will need 
to line up for arrivals, to transition 
to their homeroom, and dismissal, 

  - No class trips to the restroom for grades 
K-4th. Parent volunteers or stationed 
security guard at L1 will assist in 
monitoring restroom overcrowding. 
- The entire hallway will be used along 
with the C Lot, weather permitting, for 
spacing out bus lines at dismissal. 
- Dismissal will be staggered and both 
cafeterias will be used to space out sibling 
pick up. 
- Arrivals will be held in the classrooms 
instead of the cafeteria. 
- Teachers will rotate in lieu of the 
students to eliminate hallway traffic. 
- Signs will be spaced out 6 feet apart on 
the hallway floor for the occasions when 
students will need to line up for arrivals, 
to transition to their homeroom, and 
dismissal, to transition to outside pick up, 
bus line, or sibling pick up. 
- Paw marks spaced 6 feet apart, 
horizontal & vertical, behind gate in B Lot 

  Maria 
Torres- ES 
Vice Principal  
Janice 
McNamara- 
ES Dean of 
Students 

- Faculty members 
needed to assist 
and monitor 
arrivals and 
dismissals. 
- Security Guard 
or parent 
volunteers to be 
stationed at L1 to 
monitor bathroom 
usage. 
- Stickers spaced 
out 6 feet apart for 
hallway 
transitions. 
- Painted Paws 6 
feet apart in the B 
Lot for class lines 
and parent 
spacing. 

 Training 
for parent 
volunteers. 
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to transition to outside pick up, bus 
line, or sibling pick up. 
- Paw marks spaced 6 feet apart, 
horizontal & vertical, behind gate in 
B Lot for parents to station 
themselves during dismissals. 
Paw marks 6 feet apart horizontal 
and vertical for students to line up 
for outside pick up. 

for parents to station themselves during 
dismissals. 
Paw marks 6 feet apart horizontal and 
vertical for students to line up for outside 
pick up. 
 

Adjusting 
transportation 
schedules and 
practices to 
create social 
distance 
between 
students 

-Two hybrid schedules have been 
created for the ES students in 
grades K-8th.   
- Class size will be limited and 
students will have a designated day 
or time to report to school. 
- Lunch and breakfast will be 
provided in bags. 
- Desks will be set 3 feet apart and 
materials will be individualized. 
- Grades 3rd-8th teachers will rotate 
from class to class to minimize 
hallway traffic. K-2nd grades do 
not transition so students will 
remain in the class with their 
teacher for the day and Specials 
teachers will rotate to these classes. 
- K & 5th grade orientation will 
have a virtual option for parents and 
staggered times to keep attendance 
to 15 people per session. 
-8th grade orientation will be virtual 
and conducted during homeroom 
during the first week of school. 

 -Two hybrid schedules have been created 
for the ES students in grades K-8th.   
- Class size will be limited and students 
will have a designated day or time to 
report to school. 
- Lunch and breakfast will be provided in 
bags. 
- Desks will be set 3 feet apart and 
materials will be individualized. 
- Grades 3rd-8th teachers will rotate from 
class to class to minimize hallway traffic. 
K-2nd grades do not transition so students 
will remain in the class with their teacher 
for the day and Specials teachers will 
rotate to these classes. 
- K & 5th grade orientation will have a 
virtual option for parents and staggered 
times to keep attendance to 15 people per 
session. 
-8th grade orientation will be virtual and 
conducted during homeroom during the 
first week of school. 
- Back to School Night and other large 
events will be held virtually. 

  Maria 
Torres- ES 
Vice Principal 
Janice 
McNamara- 
ES Dean of 
Students 
Carmella 
Marchetti- 
Bus 
Transportatio
n Supervisor  

 IT Support for 
running live 
Google Meet 
sessions during 
class sessions. 

 Y. PD will 
be need to 
prepare 
teachers 
with 
strategies 
and 
guidelines 
on 
preparing 
dual lessons 
for remote 
& in class 
learning. 
Also, 
strategies 
for 
effectively 
and 
efficiently 
traveling 
from 
classroom 
to 
classroom. 
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- Back to School Night and other 
large events will be held virtually. 
- School Bus guidelines will be 
followed as directed by the PA 
Dept. of Education and the CDC. 
- Teachers will conduct lessons 
online that coincide with the lessons 
taught in the classrooms. For any 
remote learners who can not attend 
in class sessions. Recording lesson 
for remote learners and/or  
providing a live Google Meet 
option for in class lessons to allow 
remote learners to engage in the 
lesson with their classmates. 
 

- School Bus guidelines will be followed 
as directed by the PA Dept. of Education 
and the CDC. 
- Teachers will conduct lessons online that 
coincide with the lessons taught in the 
classrooms. For any remote learners who 
can not attend in class sessions. Recording 
lesson for remote learners and/or  
providing a live Google Meet option for in 
class lessons to allow remote learners to 
engage in the lesson with their classmates. 
 

Finally, 
how to 
prepare for 
teaching on 
a hybrid 
schedule. 
Training on 
how to 
Google 
Meet in 
students 
live during 
class if 
teachers 
choose to 
provide that 
option to 
their remote 
learners. 

Limiting the 
number of 
individuals in 
classrooms 
and other 
learning 
spaces, and 
interactions 
between 
groups of 
students 

-Establish a hybrid schedule to limit 
the amount of students within the 
classrooms and shared spaces. Class 
sizes will be reduced by more than 
½, with no more than 15 individuals 
in each classroom or learning space. 
 
-Total amount of individuals in 
each classroom or shared space will 
be no more than the total amount 
indicated by assigned seats and 
desks that are spaced according to  
the set 6’ spacing protocall, and 
with no single group  in a shared 
space having more than the amount 

-Establish a student hybrid schedule to 
limit the amount of students within the 
classrooms and shared spaces. Class sizes 
will be reduced by more than ½, with no 
more than 15 individuals in each 
classroom or learning space. 
  
-Total amount of individuals in each 
classroom will be no more than the total 
amount indicated by assigned seats and 
desks that are spaced according to  the set 
6’ spacing protocall, and with no single 
group  in a shared space having more than 
the amount of designated seats or work 
stations that 6’ spacing allows. The 

  Building 
Principals 

 Create a guidance 
addendum to the 
Teacher handbook 
with established 
routines, policies, 
and protocols. 
 
Hallway markings, 
classroom and 
learning space 
markings, signs. 
 
Staff to monitor 
and enforce 

 Y 
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of designated seats or work stations 
that 6’ spacing allows. The teacher's 
desk and support staff seating will 
be a minimum of 6’ from the 
closest student desk.  
 
-Group interactions will be limited 
to maintain spacing as established 
according to the 6’ spacing seating 
protocol. Students will remain in 
assigned seats or work stations 
during group interactions. 
 
- Teachers and staff will monitor to 
ensure all individuals remain in 
assigned seating, spaced 
appropriately, and will monitor who 
enters the classroom. 
 
-Evaluate building schedules to 
limit student movement between 
spaces and interactions between 
groups of individuals to the extent 
possible. Have teachers and staff 
move between teaching spaces and 
classrooms when possible to limit 
students from mixing.  
 
Individuals will maintain at least 6’ 
between themselves as they move 
through spaces. Staff will monitor 
and enforce social distancing.  
 
Create markings in hallways, 
classrooms, and learning spaces to 

teacher's desk and support staff seating 
will be a minimum of 6’ from the closest 
student desk.  
 
-Group interactions will be limited to 
maintain spacing as established according 
to the 6’ spacing seating protocol. 
Students will remain in assigned seats or 
work stations during group interactions. 
 
- Teachers and staff will monitor to ensure 
all individuals remain in assigned seating, 
spaced appropriately, and will monitor 
who enters the classroom. 
 
-Evaluate building schedules to limit 
student movement between spaces and 
interactions between groups of individuals 
to the extent possible. Have teachers and 
staff move between teaching spaces and 
classrooms when possible to limit students 
from mixing.  
 
Individuals will maintain at least 6’ 
between themselves as they move through 
spaces. Staff will monitor and enforce 
social distancing. Create markings in 
hallways, classrooms, and learning spaces 
to reinforce and establish social distancing 
spacing. 
 
-Stagger groups of students leaving 
classrooms and learning spaces and in 
hallways to limit numbers of students in 
hallways at any time.  

hallway and 
classroom flow. 
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reinforce and establish social 
distancing spacing. 
 
-Stagger groups of students leaving 
classrooms and learning spaces and 
in hallways to limit numbers of 
students in hallways at any time.  
 
-Create a one-way traffic pattern in 
hallways. 
 
-Disinfect communal use spaces in 
between use. 
 
-Conduct large group events 
virtually. 

 
-Create a one-way traffic pattern in 
hallways. 
 
-Disinfect communal use spaces in 
between use. 
 
-Conduct large group events virtually. 
 

Coordinating 
with local 
childcare 
regarding on 
site care, 
transportation 
protocol 
changes and, 
when possible, 
revised hours 
of operation or 
modified 
school-year 
calendars 

- Once a hybrid schedule is 
finalized, a Pearson alert will be 
sent to parents requesting their 
daycare providers information, if 
these providers will be picking up 
or dropping off their children. 
These daycares will be contacted to 
provide our schedule to them and 
discuss pick up options to minimize 
crowding during dismissal or 
arrivals.  
- No extracurricular activities will 
be provided for the 1st Semester.  
We will review the possibility of 
extracurriculars before the start of 
the 2nd semester. 

 - Once a hybrid schedule is finalized, a 
Pearson alert will be sent to parents 
requesting their daycare providers 
information, if these providers will be 
picking up or dropping off their children. 
These daycares will be contacted to 
provide our schedule to them and discuss 
pick up options to minimize crowding 
during dismissal or arrivals.  
- No extracurricular activities will be 
provided for the 1st Semester.  We will 
review the possibility of extracurriculars 
before the start of the 2nd semester. 

  Maria 
Torres- ES 
Vice 
Principal, 
Janice 
McNamara- 
ES Dean of 
Students, 
Carmella 
Marchetti- 
Bus 
Transportatio
n Supervisor. 

 N/A  No 
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Other social 
distancing and 
safety 
practices 

           

  

Monitoring Student and Staff Health 

Key Questions 

·    How will you monitor students, staff, and others who interact with each other to ensure they are healthy and not exhibiting signs 
of illness?  
 

Temperature checks and health screening will be conducted every morning.  Students who exhibit any signs of illness will 
be sent to the school nurse for evaluation. 

 
Staff will either self-monitor temperature, and self-report signs and symptoms or health screening will be conducted in the 

morning (possible stagger arrival times) 
 

 
·    Where, to whom, when, and how frequently will the monitoring take place (e.g. parent or child report from home or upon arrival 
to school)? 
 
 On a daily basis upon arrival to school all students and staff will complete a health survey and have their temperature 
checked in the lobby of the building.   
 
·    What is the policy for quarantine or isolation if a staff, student, or other member of the school community becomes ill or has been 
exposed to an individual confirmed positive for COVID-19?  

 
If staff or a student presents with symptoms, we request that they consider getting tested for COVID-19 and/or provide a 

doctor's note for other treatment-specific guidelines.  If you choose not to test, students/staff must stay home for 14 days minimum 
and return to school when symptom free for 3 days.    
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All staff will follow CDC recommendations for self-quarantine. Team members will be properly trained on screening protocols 

and confidentiality. 
 
If staff or a student are NEGATIVE for COVID-19, please remain home for 72 hours and until symptom-free without the 

use of medication. Please reconsider retesting if symptoms worsen.  High Risk Symptoms include fever or fever-like symptoms 
temperature above 100.4 F with or without the presentation of fatigue, body aches, chills rigors. Respiratory symptoms such as 
cough, congestion, runny nose, sore throat, shortness of breath not appeared to be related to allergies or asthma. Gastrointestinal 
Symptoms such as diarrhea, vomiting, or severe nausea.  New unexplained loss of taste or smell.  Staff or a student reports or has 
been notified that they have been in close contact with a positive COVID-19 case.   

 
·    Which staff will be responsible for making decisions regarding quarantine or isolation requirements of staff or students? 
 

The School nurse/HR will be responsible for making decisions regarding quarantine or isolation requirements of staff or 
students.   Decisions will be based on High Risk symptoms which include Fever (above 100.0 F or per clinical judgement with OR 
without fatigue/body aches/chills).  Respiratory symptoms (cough, congestion, runny nose, sore throat, shortness of breath) Allergy and 
asthma symptoms are NOT acute respiratory illnesses. Gastrointestinal symptoms (diarrhea or vomiting) New unexplained loss of taste 
or smell. Tested positive for COVID-19.  Had a close exposure to a confirmed COVID-19 case.  Travelled out of state in past two 
weeks. 
 
·   What conditions will a staff or student confirmed to have COVID-19 need to meet to safely return to school? How will you 
accommodate staff who are unable to uncomfortable to return?    

 
If staff or a student are POSITIVE for COVID-19, must stay home for 14 days minimum and return when symptom-free 

for 3 days, provide two negative viral test results spaced at least 24 hours apart.  A medical note will be required to return to 
school/work. 

 
·    How will you determine which students are willing/able to return? How will you accommodate students who are unable or 
uncomfortable to return? 
 
·    When and how will families be notified of confirmed staff or student illness or exposure and resulting changes to the local Health 
and Safety Plan?   
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Notice to local health officials, staff, and families will take place immediately of a possible case while maintaining 

confidentiality consistent with the Americans with Disabilities Act (ADA) and other applicable federal and state privacy laws. 
 

·    Which stakeholders will be trained on protocols for monitoring student and staff health? When and how will the training be 
provided? How will preparedness to implement as a result of the training be measured?  

Meeting with the Health and Wellness team to discuss training, implementation and monitoring procedures. Will have monthly meetings 
to discuss best practices and procedures to ensure safety of all staff members. 

Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual 
and Position 

Materials, 
Resources, and 

or Supports 
Needed 

PD 
Re
qui
red 
(Y/
N) 

* Monitoring 
students and 
staff for 
symptoms 
and history 
of exposure 

 All staff and students will receive 
temperature checks and complete 
exposure history form prior to entry.   

 All staff and students will receive 
temperature checks and complete 
exposure history form prior to entry.   
 
Periodic questionnaire will be sent 
to staff inquiring about Covid 
exposure and traveling 

 An employee who 
experiences fever 
and/or respiratory 
symptoms while 
home should not 
report to work. 
Instead, the 
employee should 
contact his or her 
immediate 
supervisor for further 
direction.  
  
 

   Y 
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* Isolating or 
quarantining 
students, 
staff, or 
visitors if 
they become 
sick or 
demonstrate 
a history of 
exposure 

 Isolation will take place if students, 
staff or visitors present with high-risk 
COVID symptoms will need to be 
immediately dismissed or picked up 
by a parent or guardian 

 Isolation will take place if 
students, staff or visitors present 
with high-risk COVID symptoms 
will need to be immediately 
dismissed or picked up by a parent 
or guardian 
 
 
-If a staff member is showing S&S of 
COVID19 they will report their 
symptoms to HR or the Nurse. Any 
employee displaying symptoms will 
need to leave and self-quarantine for 
72 hr. 
 
**Employees who have been exposed 
or in close contact with employees 
should be sent home to monitor for 
symptoms. If symptom free the 
employee may return the following 
day. 
 
-Maintenance will be notified 
immediately so the area is cleaned 
and disinfected 
 
-Encourage all staff to stay home if 
they are sick or experiencing any 
CDC designated COVID19 
symptoms 
 
 
 

 Natalie Morales 
School Nurse, 
Elizabeth Otero, 
Sueca Reid HR 

 PPE Equipment 
will be utilized 
when school 
nurse is with a 
student who has 
been isolated 
until parent 
picks up student 

 N 
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* Returning 
isolated or 
quarantined 
staff, 
students, or 
visitors to  

school 

 As per the CDC recommendations, 
staff or students who have a confirmed 
COVID-19 result may return to school 
after a negative test result improved 
respiratory symptom and no fever for 
72 hours without taking fever reducing 
medications.  A medical note will be 
required to return to school.   

As per the CDC 
recommendations, staff or 
students who have a confirmed 
COVID-19 result may return to 
school after a negative test result, 
improved respiratory symptoms 
and no fever.  A medical note will 
be required to return to work or 
school. 

 Natalie Morales 
School Nurse and 
Attendance 
Department 

 None  N 

Notifying staff, 
families, and the 
public of school 
closures and 
within-school-
year changes in 
safety protocols 

 The health and safety of our students and 
employees is our highest priority. All staff 
and families will be notified via email 
regarding Covid19 exposure, policy 
protocols and school closings. 

 The health and safety of our students 
and employees is our highest priority. 
All staff and families will be notified 
via email regarding Covid19 
exposure, policy protocols and school 
closings. 
 

      
 

Other 
monitoring and 
screening 
practices 

 All Students with medical complaints will  
be triaged for other illnesses by the school 
administrative assistance and sent to 
school nurse for evaluation. 

 All Students will medical complaints 
will be triaged for other illnesses by 
the school administrative assistance 
and sent to school nurse for 
evaluation. 
 

 Natalie Morales, 
School Nurse 

 None  N 

  

Other Considerations for Students and Staff 

Key Questions 

·    What is the local policy/procedure regarding face coverings for staff? What is the policy/procedure for students? 
 

To reduce the spread of COVID-19, PA Governor Wolf has mandated  the use of cloth face coverings/face shields when out 
in public.  CDC recommends the use of wear cloth face coverings/face shields in public settings when around people outside of 
their household, especially when other social distancing measures are difficult to maintain. 



COMMUNITY ACADEMY OF PHILADELPHIA, CS AUGUST 6, 2020  25 

 
Cloth face coverings should NOT be worn by children under the age of 2 or anyone who has trouble breathing, is 

unconscious, incapacitated, or otherwise unable to remove the mask without assistance. 
 
·    What special protocols will you implement to protect students and staff at higher risk for severe illness? 
 

 Any student who cannot wear a mask or face shield due to a medical condition, including those with respiratory issues that 
impede breathing, a mental health condition, or disability, and students who would be unable to remove a mask without assistance are 
not required to wear face coverings. Individuals who are communicating or seeking to communicate with someone who is hearing 
impaired or who has another disability, where the ability to see the mouth is essential to communication, are not required to wear a 
mask; however, individuals should consider using another type of face covering such as a plastic face shield. 
 
Children with severe cognitive or respiratory impairments may have a hard time tolerating a face mask, so special precautions 
may be needed with these children. These children may need to maintain greater physical distance from others or may need 
special equipment to monitor their oxygen levels (e.g. pulse oximeter). Children who are considered high-risk or severely 
immunocompromised are encouraged to wear an N95 mask for protection rather than a cloth mask. 

 
·    How will you ensure enough substitute teachers are prepared in the event of staff illness? 
Currently seeking candidates for building substitute positions to ensure we are well staffed to handle any teacher absences due to 
illness or other unforeseen circumstances. In addition, we are researching and creating a substitute protocol for teachers and 
substitute teachers to follow when requesting or providing coverage, in class or remotely. 
·    How will the LEA strategically deploy instructional and non-instructional staff to ensure all students have access to quality 
learning opportunities, as well as, supports for social emotional wellness at school and at home? 

Each department supervisor will ensure that staff and faculty are assigned to their various grade levels and/or departments, in 
alignment with school policies, so that all students have access to quality opportunities, quality supports, and quality services for 
instruction, learning support, and social emotional wellness support. Schedules for faculty and staff to regularly check in with and 
assist students in school and at home will be created and monitored by department supervisors and building principals. 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead 
Individual 

and 
Position 

Materials, 
Resources, and 

or Supports 
Needed 

PD 
Required 

(Y/N) 

*Protecting 
students 
and staff 
at higher 
risk for 
severe 
illness 

May wear protective face shield in the event a 
face covering impedes breathing. 

  May wear protective face shield in the 
event a face covering impedes breathing. 

 Special 
Education 
Supervisor 

 Yes  Y 

* Use of 
face 
coverings 
(masks or 
face 
shields) by 
all staff 

All employees are required to wear a mask or 
cloth face covering that covers his or her mouth 
and nose at all times* while on school grounds.  
  

·     Before and after handling the mask 
(to put on, adjust, or take off), either 
wash your hands or use hand sanitizer to 
reduce cross-contamination risk. Please 
note: the outside of your mask is 
considered dirty. When removing your 
mask untie the strings behind your head 
or stretch the ear loops. You want to 
handle only by the ear loops or ties.  Be 
careful not to touch your eyes, nose, and 
mouth when removing and wash your 
hands immediately after removing. 

·      Your mask must completely cover 
your nose and mouth. Make sure it 
allows for proper breathing without 
restriction. 

  

 All employees are required to wear a 
mask or cloth face covering that covers 
his or her mouth and nose at all times* 
while on school grounds.  
  

·     Before and after handling 
the mask (to put on, adjust, or 
take off), either wash your hands 
or use hand sanitizer to reduce 
cross-contamination risk. Please 
note: the outside of your mask is 
considered dirty. When 
removing your mask untie the 
strings behind your head or 
stretch the ear loops. You want 
to handle only by the ear loops 
or ties.  Be careful not to touch 
your eyes, nose, and mouth 
when removing and wash your 
hands immediately after 
removing. 

 Human 
Resources 

 Yes  Y 



COMMUNITY ACADEMY OF PHILADELPHIA, CS AUGUST 6, 2020  27 

·      Do not pull your mask below your 
chin while you are wearing it. Leaving 
the mask dangling or improperly fitted to 
your face creates opportunities for cross-
contamination. 

  
*Please note the following exceptions: 

·     Employees whose health or safety is 
put at risk by wearing a face-covering 
are not required to do so. If this applies 
to you, please contact Human Resources. 

  
·     Employees who work on their own 
in an enclosed space (e.g. their own 
office) Are permitted to remove their 
mask if they are seated at least six feet 
from the doorway. However, they must 
wear their mask at all other times. 

  
·     Employees who wish to eat or drink 
may remove their mask to do so, 
provided they are situated six feet away 
from others and must replace the mask 
when they are done. 

  

The CDC continues to strongly urge everyone to 
maintain at least 6 feet of social distancing when 
possible—even with the use of face masks. 

  
 

·      Your mask must completely 
cover your nose and mouth. 
Make sure it allows for proper 
breathing without restriction. 

  
·      Do not pull your mask 
below your chin while you are 
wearing it. Leaving the mask 
dangling or improperly fitted to 
your face creates opportunities 
for cross-contamination. 

  
*Please note the following exceptions: 

·     Employees whose health or 
safety is put at risk by wearing a 
face-covering are not required to 
do so. If this applies to you, 
please contact Human 
Resources. 

  
·     Employees who work on 
their own in an enclosed space 
(e.g. their own office) Are 
permitted to remove their mask 
if they are seated at least six feet 
from the doorway. However, 
they must wear their mask at all 
other times. 

  
·     Employees who wish to eat 
or drink may remove their mask 
to do so, provided they are 
situated six feet away from 
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others and must replace the 
mask when they are done. 

  

The CDC continues to strongly urge 
everyone to maintain at least 6 feet of 
social distancing when possible—even 
with the use of face masks. 

* Use of 
face 
coverings 
(masks or 
face 
shields) by 
older 
students 
(as 
appropria
te) 

 Older students will wear protective face 
coverings unless medical conditions prohibit use. 
 
Students will wear protective face coverings 
unless the following: eating or drinking when 
spaced 6’ apart, seated at desks or assigned work 
spaced at least 6’ apart, engaged in any activity at 
least 6’ apart. 

 Older students will wear protective face 
coverings unless medical conditions 
prohibit use. 
 
Students will wear protective face 
coverings unless the following: eating or 
drinking when spaced 6’ apart, seated at 
desks or assigned work spaced at least 6’ 
apart, engaged in any activity at least 6’ 
apart. 

 Building 
Principals 
and 
Teachers 

   Y 

Unique safety 
protocols for 
students with 
complex 
needs or other 
vulnerable 
individuals 

 Community Academy of Philadelphia  will be 
providing eligible employees with 
paid leave under the Family Medical Leave 
Expansion Act and the Emergency Paid Sick 
Leave Act for qualifying reasons relating to the 
COVID-19 pandemic. This Policy is 
effective as of 
April 1, 2020, and ending on December 31, 2020. 
 

 Community Academy of Philadelphia  
will be providing eligible employees with 
paid leave under the Family Medical 
Leave Expansion Act and the Emergency 
Paid Sick Leave Act for qualifying 
reasons relating to the COVID-19 
pandemic. This Policy is 
effective as of 
April 1, 2020, and ending on December 
31, 2020. 
 
 

 Special 
Education 
Supervisor 

   Y 
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Strategic 
deployment of 
staff 

-Staff will continue to be assigned to various 
grade levels, departments, and students in 
alignment with school policies and procedures to 
best meet the academic and social emotional 
needs of all learners. 
 
-Create a schedule through which staff will 
continue to regularly check in with or assist 
students who are  in school and at home.  
 
 

 -Staff will continue to be assigned to 
various grade levels, departments, and 
students in alignment with school policies 
and procedures to best meet the academic 
and social emotional needs of all learners. 
 
-Create a schedule through which staff 
will continue to regularly check in with or 
assist students who are in school and at 
home. 
 

Building 
Principals 
and 
Department 
Supervisors 

  Y 

  

Health and Safety Plan Professional Development 

The success of your plan for a healthy and safe reopening requires all stakeholders to be prepared with the necessary knowledge and skills to 
implement the plan as intended. For each item that requires professional development, document the following components of your professional 
learning plan. 

·    Topic: List the content on which the professional development will focus. 
·    Audience: List the stakeholder group(s) who will participate in the professional learning activity. 
·    Lead Person and Position: List the person or organization that will provide the professional learning. 
·    Session Format: List the strategy/format that will be utilized to facilitate participant learning. 
·    Materials, Resources, and or Supports Needed: List any materials, resources, or support required to implement the requirement. 
·    Start Date: Enter the date on which the first professional learning activity for the topic will be offered. 
·    Completion Date: Enter the date on which the last professional learning activity for the topic will be offered. 

Topic Audience Lead Person 
and Position 

Session Format Materials, Resources, and or 
Supports Needed 

Start Date Completion 
Date 
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 Employee/Staff: 
Safety 
Expectations and 
Protocols within 
your Job Scope 

All 
Employees  

 Supervisors of 
each 
department 

 Multiple small group sessions 
with specialized information 
regarding the proper execution 
and maintenance of safety 
protocols 

 Time, safe training space, and/ or 
training videos 

 June 15, 
2020 

 August 20, 
2021 

 Proper wearing 
of face masks 

 All students 
who are 
required to 
wear a mask 
per current 
state order  

 Teachers Classroom groups, and/or 
video instruction  

  Time, safe training space, and/ or 
training videos, Posted materials 
with established protocols. 

 August 19, 
2020 

August 20, 
2020 

 Proper hand-
washing 
techniques 

 All students  Teachers Classroom groups, and/or 
video instruction   

  Time, safe training space, and/ or 
creation of training videos, 
Materials with established 
protocols 

August 19, 
2020 

 August 20, 
2020 

 Proper social 
distancing 
techniques in 
various areas of 
the building 

 All students  Teachers Classroom groups, and/or 
video instruction  

 Time, safe training space, and/or 
creation of training videos, 
Materials with established 
protocols 

August 19, 
2020 

 August 20, 
2020 

On-going 
reinforcement of 
training on safety 
protocols 

All students   All employees Case-by-case basis  Posted signs with safety protocols, 
adequate access to hand sanitizer, 
cleaning materials, and other 
established safety resources 

August 19, 
2020 

 Throughout 
the school year 

 Safety protocols 
for NEW students 
including social 
distancing 
protocols, 
handwashing 

 New 
Students 

 Teachers On-going, as-needed basis  Time, safe training space, and/or 
creation of training videos, 
Materials with established 
protocols 

 October 19, 
2020 or two 
weeks prior 
to resuming 
in-person 
classes 

 June 11, 2021 
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techniques, 
proper mask 
wearing (if 
appropriate) 

 Protocols for 
sharing of 
educational 
materials, if 
unavoidable 

All students  Teachers Classroom groups, and/or 
video instruction 

 Time, safe training space, cleaning 
materials; materials/signage with 
established protocols 

October 19, 
2020 or two 
weeks prior 
to resuming 
in-person 
classes 

 June 11, 2021 

  

 
  

Health and Safety Plan Communications 

Timely and effective family and caregiver communication about health and safety protocols and schedules will be critical. Schools should be 
particularly mindful that frequent communications are accessible in non-English languages and to all caregivers (this is particularly important for 
children residing with grandparents or other kin or foster caregivers). Additionally, LEAs should establish and maintain ongoing communication 
with local and state authorities to determine current mitigation levels in your community. 

Topic Audience Lead Person and 
Position 

Mode of Communications Start Date Completion 
Date 

 Development, Updates, 
and Finalization of High 
School Building 
Procedures in Alignment 
with Approved Health 
and Safety Plan in 
accordance to CDC 

Families and 
Staff 

 Acting CEO, Dr. 
O’Brien and 
Jaclyn Smith, 
High School 
Principal upon 
approval from Dr. 

 PowerSchool Communications, website, staff 
emails, translations in parents’ preferred 
languages 

 06/30/2020  6/30/2021 
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guidelines and PA Dept. 
of Ed guidelines 

O’Brien, Acting 
CEO 

 Providing necessary 
updates, policies, 
procedures, and safety 
measures in alignment 
with approved Health & 
Safety Plan in 
accordance to CDC 
guidelines and PA Dept. 
of Ed guidelines 

-
Parent/Guardia
ns. 
-Faculty/Staff. 

 Acting CEO, Dr. 
O’Brien  

 PowerSchool Communications, website, 
faculty/staff emails, Remind 101, Classtag, 
Teacher Newsletters, CAP Memos/Flyers to 
parents. All parent communications will be in 
Parent preferred language. 

 7/1/2020  6/30/2021 

      

      

      

      

      

  

Health and Safety Plan Summary: Community Academy of Philadelphia, CS 

Anticipated Launch Date: 8-10-2020 
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Use these summary tables to provide your local education community with a detailed overview of your Health and Safety Plan. LEAs are required 
to post this summary on their website. To complete the summary, copy and paste the domain summaries from the Health and Safety Plan tables 
above. 

Facilities Cleaning, Sanitizing, Disinfecting and Ventilation 

Requirement(s) Strategies, Policies and Procedures 

* Cleaning, sanitizing, disinfecting, and 
ventilating learning spaces, surfaces, and 
any other areas used by students (i.e., 
restrooms, drinking fountains, hallways, 
and transportation) 

 -Building cleaning vendor will clean all classroom surfaces daily including windows sills, 
desktops, file cabinets, chairs, tables, phones, partition / door glass and door frames and handles 
using EPA approved disinfectant cleaner for Covid-19. 
-Continuous high touch areas such as door handles by CAP staff during school day 
-HVAC air handlers sent to fan on during school day.     
-Drinking fountains restricted to only bottle filling dispensers.  
-Limit the number of persons in restrooms at a time. 
-Hallways to be marked with social distancing reminders.  
-Elevator restricted to 2 persons at a time.  
 

Social Distancing and Other Safety Protocols 

Requirement(s) Strategies, Policies and Procedures 

* Classroom/learning space occupancy that allows 
for 6 feet of separation among students and staff 
throughout the day, to the maximum extent 
feasible 

  
* Restricting the use of cafeterias and other 

congregate settings, and serving meals in alternate 
settings such as classrooms 

 

 Classrooms to be set a 6’ separation protocol.  
 
 
 
-Classrooms may be used for breakfast / lunch. 
-If cafeterias are used for lunch setting will be at 6’ spacing intervals and additional cleaning 
between student groups.  
-Restrict the number of persons in the lobby to allow for social distancing of 6’. This may 
require some persons to wait outside the building until they can safely enter.   



COMMUNITY ACADEMY OF PHILADELPHIA, CS AUGUST 6, 2020  34 

 
 
 
 
  
 
 
* Hygiene practices for students and staff including 

the manner and frequency of hand-washing and 
other best practices 

  
 
 
 
 
 
 

* Posting signs, in highly visible locations, that 
promote everyday protective measures, and how to 
stop the spread of germs 

  
* Handling sporting activities consistent with the 

CDC Considerations for Youth Sports for recess 
and physical education classes 

  
Limiting the sharing of materials among students 
  
Staggering the use of communal spaces and hallways 
  
 
 
Adjusting transportation schedules and practices to 
create social distance between students 
  

-Commons, Atrium and gym not to be used for large gatherings. If seating is necessary the 
use of the 6’ protocol will be in effect.  
 
-Wash hands with soap and water for at least 20 seconds. If soap and water are not available 
use hand sanitizer that contains at least 60% alcohol. It’s especially important to wash: Before 
eating, after using the restroom, after leaving a public place, after blowing your nose, 
coughing, or sneezing, after handling cloth face covering, after caring for someone sick.   
 
 
Signs promoting protective measures and hand washing posted throughout the building. 
Social distancing reminders also posted throughout the building.  
 
-When possible do all recess and gym classes outside.  
-put participants into small groups (cohorts) that remain together and work through stations, 
rather than switching groups or mixing groups 
-Maintain social distancing when not actively engaged in activities 
-focus on individual skill building versus competition 
-If playing inside, ensure ventilation systems or fans operate properly. 
-Discourage sharing of items that are difficult to clean, sanitize, or disinfect. Do not let 
players share towels, clothing, or other items they use to wipe their faces or hands. 
 
-Have students and staff wash hands (or use hand sanitizer) before and after touching shared 
equipment. 
 
-Plan activities that do not require individuals to share materials during a class period. If using 
materials, use ones that stay with the same individual for the duration of the class, and 
disinfect between uses. 
 
-Keep each participants’ belongings separated from others’ and in individually labeled 
containers, bags, or areas. 
 
-Label students’ belongings. 
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Limiting the number of individuals in classrooms and 
other learning spaces, and interactions between 
groups of students 
  
Coordinating with local childcare regarding on site 
care, transportation protocol changes and, when 
possible, revised hours of operation or modified 
school-year calendars 
  
Other social distancing and safety practices 

-Obtain extra supplies and materials to limit the need for sharing. Limit the use of shared 
equipment when possible to minimize sharing of materials between students, or to limit to one 
group of students at a time, with disinfection of materials between uses. 
 
-Restrict the number of persons in the lobby to allow for social distancing of 6’. This may 
require some persons to wait outside the building until they can safely enter.   
-Commons, Atrium and gym not to be used for large gatherings. If seating is necessary the 
use of the 6’ protocol will be in effect.  
 
- Staggered arrivals and dismissal for students in grades K-8th grade.  Classrooms will be 
used for arrivals so students are not congregating in the cafeteria.  Classroom desks will be 
spaced out according to CDC guidelines. Based on PSD bus transportation pick up and drop 
off times assigned to us we will adjust times as necessary.  Lines will be socially distanced 
using hallway floor markers and C lot will be used when weather permits. 
- There will only be one teacher allowed per classroom and the student population, in the 
classroom, will be cut in half to allow for proper social distancing.  Procedure for reading and 
writing groups will be established to allow for socially distanced one to one learning. 
- Academic calendar and schedules will be provided to all daycare providers and the bus 
company.  A form will be sent home requesting the contact information for the daycare 
providers from parents.  Ms. Marchetti will be the lead contact between the daycare providers 
and CAP. 
- Teachers will be advised of set bathroom procedures which will eliminate whole class 
bathroom trips.  Teachers will rotate in lieu of students.  Hallway line stickers will be placed 
in the ES hallway.  Hygiene posters will be posted in classrooms and bathrooms.  
Manipulatives will be individualized in grades K-8th.  Students will bring in Ziploc bags to 
store the materials provided to them. Approved scheduled will be used to ensure social 
distance and safety protocol is met.      

Monitoring Student and Staff Health 

Requirement(s) Strategies, Policies and Procedures 
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* Monitoring students and staff for symptoms and 
history of exposure 

  
* Isolating or quarantining students, staff, or 

visitors if they become sick or demonstrate a 
history of exposure 

  
* Returning isolated or quarantined staff, 

students, or visitors to school 
  
Notifying staff, families, and the public of school 
closures and within-school- year changes in safety 
protocols 

 Any employee sent home can return to work when: 
 -He or she has had no fever for at least three (3) days without taking medication to reduce 
fever during that time; AND 
 
- Any respiratory symptoms (cough and shortness of breath) have improved; AND 
 
-At least ten (10) days have passed since the symptoms began. 
 
An employee may return to work earlier if a doctor confirms the cause of an employee’s fever 
or other 
symptoms are not COVID-19 and releases the employee to return to work in writing. 
 
An employee who experiences fever and/or respiratory symptoms while home should not 
report to work. Instead, the employee should contact human resources for further direction. 
 
All CAP employees are eligible for Emergency Paid Sick Leave. 
 
Qualifying Reasons for Emergency Paid Sick Leave will be found in the employee manual 
 
 

Other Considerations for Students and Staff 

Requirement(s) Strategies, Policies and Procedures 
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* Protecting students and staff at higher risk for 
severe illness 

  
* Use of face coverings (masks or face shields) by 

all staff 
  
* Use of face coverings (masks or face shields) by 

older students (as appropriate) 
  
Unique safety protocols for students with complex 
needs or other vulnerable individuals 
  
Strategic deployment of staff 

-Require staff to wear masks/shields 
 
-Provide masks for staff 
 
-Require students to wear masks 
 
-Support teachers and staff will rotate into classes or learning spaces to reduce mixing of 
students 
 
-Provide each classroom, learning space, and common space with cleaning supplies and hand 
sanitizer 
 
-Staff should avoid using other employees’ cell phones, classroom phones, office phones, 
desks, offices, instructional devices and tools 
 
-Limit use and types of music instruments, art supplies, instructional concrete manipulatives, 
physical education supplies, and lab equipment 
 
-Require individuals to maintain a distance of 6’ feet away from each other 
 
-Place proper signage in bathrooms and throughout the building to instruct individuals on 
proper hygiene procedures 
 
- Model proper mask/shield wearing and protocol in front of students 
 
-Emphasize and instruct the importance for mask/shield wearing to students 
 
-Provide extra masks/shields in the event individuals forget or damage theirs.  
 
- Provide mask regulations for students so it coincides with our uniform requirements. 
 
- Provide a hand sanitizer dispenser outside the ES Office and HS Office, Behavior Support 
Suite, and Student Climate Center 
 



COMMUNITY ACADEMY OF PHILADELPHIA, CS AUGUST 6, 2020  38 

- Provide hygiene guideline posters in the LS, MS, and HS bathrooms. 
 
- During the 1st week of school provide the students with proper hand washing techniques and 
the emphasize the importance of social distancing, not sharing supplies, covering their mouths 
when they cough or sneeze, follow the markings on the floor in the hallway and B Lot to 
maintain a safe distance, sanitizing often. Incorporate this conversation on a weekly/bi-weekly 
basis for the remainder of the school year. 
 
- Request that parents provide their children with personal hand sanitizers to carry on them 
while in school so they may sanitizer as needed throughout the day.  Teachers will model and 
instruct on appropriate usage of hand sanitizer to minimize disruptive behavior. 
 
-Determine additional considerations needed for students or other individuals with complex 
needs to ensure the safety of these individuals and the individuals providing service to or near 
them.  
 
-Faculty and Staff will monitor, instruct about, enforce, and model mask wearing in 
classrooms and hallways 
 
Teachers and staff will monitor, instruct about, enforce, and model hygiene and distancing 
practices in classrooms.  
 
-Security will monitor mask as students enter and exit restrooms 
 
-HR to train faculty and staff about mask wearing and good hygiene and distancing practices 
 

 
 
 
 
 
 
  



COMMUNITY ACADEMY OF PHILADELPHIA, CS AUGUST 6, 2020  39 

Health and Safety Plan Governing Body Affirmation Statement 
The Board of Directors/Trustees for Community Academy of Philadelphia, CS reviewed and approved the Phased School 
Reopening Health and Safety Plan on August 6, 2020. 
 
The plan was approved by a vote of: 

           Yes 
           No 

 
Affirmed on: August 6, 2020 
 
By:  
 
 
(Signature* of Board President) 
 
 
 
(Print Name of Board President) 
 

*Electronic signatures on this document are acceptable using one of the two methods detailed below. 

Option A: The use of actual signatures is encouraged whenever possible. This method requires that the document be printed, signed, scanned, 
and then submitted.  

Option B: If printing and scanning are not possible, add an electronic signature using the resident Microsoft Office product signature option, which 
is free to everyone, no installation or purchase needed. 

 


