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Ammended Community Academy of Philadelphia Athletics Reopening Plan

This guidance is preliminary; as more public health information is available, the administration may work with impacted entities to release further guidance which could impact fall, winter, or spring seasons.
This guidance is updated based on the January 26, 2021 guidance by the Philadelphia Department of Public Health, Dr. Farley, and Mayor Kenney.
Introduction:  

The COVID-19 pandemic has presented athletics with a variety of challenges. The COVID-19 virus is a highly contagious illness which primarily attacks the upper respiratory system. The virus that causes COVID-19 can infect people of all ages. Research from the Centers for Disease Control, among others, have found that while children do get infected by COVID-19, relatively few children with COVID-19 are hospitalized. However, some severe outcomes have been reported in children and a child with a mild, or even asymptomatic case of COVID-19, can spread the infection to others who may be far more vulnerable. While it is not possible to eliminate all risks of furthering the spread of COVID-19, the current science suggests there are many steps schools can take to reduce the risks to students, coaches, and their families.

CAP will take the necessary precautions and recommendations from the federal, state, and local governments including CDC, PA Department of Health, as well as the NFHS and PJ-AA. We realize the knowledge regarding COVID-19 is constantly changing as new information and treatments become available. These recommendations will be adjusted as needed when new information becomes available in order to decrease the risk of exposure for our staff, students, and spectators.

General Considerations: 

· All off-season workouts are open and voluntary to any students in grades 9-12, who are enrolled within CAP. 

· While there is still an inherent risk of infection for those participating, everyone in attendance should be actively working towards decreasing the risk of transmission to others, by adhering to prevention guidelines. 

· Everyone should arrive and leave at the scheduled time to avoid overlap in groups. 

· All athletes should clean individual equipment (personal and school-issued) and clothing after every use. Coaches should thoroughly clean all team/shared equipment after every use.

· During off season conditioning, each team will designate a primary point of contact for all questions related to COVID-19. All parents, athletes, and assistant coaches must be provided with that information. Further questions will be referred to the Athletic Director, or the schools assigned “pandemic coordinator” once established.

Considerations for Coaches: 

· Design activities that focus on increasing risk mitigation strategies (social distancing, hand hygiene, etc.). 

· Seek guidance from the Athletic Director, school, and/or athletic trainers on educational strategies for student-athletes. 

· Design activities to resume in a gradual fashion to avoid overuse injuries and exertional/heat-related illnesses. 
· Consider that all athletes have some level of detraining and may not be returning at the same fitness level and activities may need to be adjusted accordingly. Additionally, if athletes miss sessions, they may need to start at a previous level. 

· Coaches should work with the Athletic Director and/or an Athletic Trainer for guidance on adhering to each stages’ recommendations. 

· Break time may need to be increased and/or staggered to accommodate social distancing, hand washing, and avoiding shared hydration sources. 

· The Athletic Department will continue to work with other school administrators as we continue to develop a Reopening Guide for staff and our general school population. 
· Coaches must stay until all members of their team have left the campus. 

· Notification of any use of facility (indoor or outdoor) must be given to the Athletic Director prior to entry into or onto the facility. 

Considerations for Athletes: 

· Gradually work up intensity of activity. 

· Communicate all health and fitness-related concerns with coaches, athletic trainer, or athletic director immediately. 
· Athletes should arrive prepared to go and avoid congregating before the workout. Athletes should leave immediately following the workout.
· Activities that increase the risk of exposure to saliva must not be allowed including chewing gum, spitting, licking fingers, and eating sunflower seeds.

· Whenever possible, equipment and other personal items should be separated and not shared. If equipment must be shared, all equipment should be properly disinfected between users.

Pre-Workout Procedure: (ALL PHASES)

· All students and parents/guardians will fill out the waiver form:

· All athletes and coaches in attendance must complete screening prior to practice. 

· Anyone with positive findings on screening should not attend (even as a spectator). Coaches should not allow athletes to return until they are given the okay by an athletic trainer or administrator. 

· Coaches will continually monitor screenings and reach out to anyone with positive findings with further instructions. 

· Coaches must review the screening report at the start of each workout and confirm that everyone in attendance has completed a screening survey that day. 

· Coaches must maintain accurate attendance of each workout and submit to the Athletic Director immediately after their off-season volunteer practice session. These procedures will continue as we move into official practices in August.  

· Athletes and coaches should use hand sanitizer and/or wash hands prior to the start of workout and if needed throughout practice and/or at breaks. 

· Each athlete must have their own personal water bottle and a facial covering to participate. No coolers or hydration stations should be utilized at this time. 

Screening Procedure: 

· Screening survey should be completed the same day as the workout. Athletes and coaches may not remain on campus if the screening survey is not completed. 

· Athletes should complete screening in consultation with parents. 

· Screening Survey Questions & Screen Sheet: 

· Athletes who previously were diagnosed with COVID-19 and have since recovered must receive clearance from their treating health care provider and notify coaches and the Athletic Director, in order work with the health officials and/or trainer to set that an appropriate return to play plan can be established. 

· If anyone tests positive for COVID-19 who was at a workout within 14 days, appropriate notification and tracing will be initiated.

Levels of Participation:

Level 1 - Pennsylvania State/County Red

Team Activities: No in-person gatherings allowed, Athletes and Coaches may communicate via online meetings ( Google Meet, Remind, Hudl etc). Athletes may participate in individual home workouts including strength and conditioning.

· All school facilities remain closed as per PA State Guidelines.

· Athletes and Coaches should abide by guidelines set forth by the local and state governments.

Level 2 -  Pennsylvania State/County Yellow (or Green) Board Approval
Team Activities: No in-person gatherings allowed, Athletes and Coaches may communicate via online meetings ( Google Meet, Remind, Hudl etc). Athletes may participate in individual home workouts including strength and conditioning.

· All school facilities will remain closed to our student-athletes

· Coaches may use facilities to meet with the Athletic Director, other coaches, and/or to prepare for off-season training. In any in person meetings, all parties must wear protective face wear while on site. 

· Coaches and Athletic Director will meet, review and consider the CDC guidance on consideration for youth sports to modify practices and games to mitigate the risk of spreading the virus. This includes focusing on individual skill building versus competition and limiting contact in close contact sports.

· Education of new recommendations will be discussed with our athletes and families

· In order to participate in training once we get into Level 3 and beyond, we will need Preparticipation Waiver to be filled out for the 2020-2021 school year. 

Level 3 -  PA State Green Beginning 01/26/2021 Non “Substantial” positivity rate in Philadelphia County
Team Activities May Include: basketball, running sports, baseball, softball, soccer, 

Pre-workout/Contest Screening:

· Any person who has COVID-19 symptoms should not be allowed to participate in practice/games, and should contact their primary care physician or another appropriate health-care provider. A clearance may be required to return to play.

· COVID-19 Screenings (Questionnaire and Temperature Checks may continue as per State and Local government recommendations)

· Team attendance should be recorded

Gathering and Group Sizes
· When not directly participating in practices or contests, social distancing should be considered and applied when able

· Outside Facility - 50 or less (This includes coaches and players)

· Gymnasium – 20 (10 per 1000 Square Feet) or less (This includes coaches and players); we will continue to work on plans that will adhere to all guidelines set forth by PDE, CDC, and the PA Department of Health
· Workouts should be contained in pods of 14 or less. These pods remain together for all activity and intermingle with other pods as little as possible.

· No group huddles. 
· Instruction can be given in a socially distant manner. 

· Stretching, warmups, and cooldowns can be done in a socially distant manner. 

· No locker room use. Restrooms should be used one at a time if needed. 

Facilities Cleaning:

· Adequate cleaning schedules should be created and implemented for all athletic facilities to mitigate any communicable disease

· Athletic Facilities should be cleaned prior to arrival and post workouts and team gatherings, high touch areas should be cleaned more often

Physical Activity and Athletic Equipment:

· Low, Moderate, and High risk practices and Low and Moderate Risk competitions may begin (As per State, Local, and CDC Guidelines)

· Students should refrain from sharing clothing/towels and should be washed after each practice, including pinnies.

· No handshakes, fist-bumps, high fives, etc. 

· Athletic equipment that may be used by multiple individuals (balls, shields, tackling dummies, shot put, discus, pole vault, etc.) should be cleaned intermittently during practice and events as deemed necessary

· Hand Sanitizer should be used periodically as resources allow

· Spotters for maximum weight lifts should be stationed at each end of the bar

· Facial coverings required for all coaches and staff. Facial coverings required at all times when practicing or playing indoors. 

· Facial coverings required outside as well if social distancing cannot be maintained. Coaches and staff should be wearing facial coverings at all times. 

· Athletes should take frequent breaks for hand-washing or hand sanitizer use. 

· Limit shared objects to those required for sport only (i.e. volleyballs, soccer balls, etc.). 

· Team equipment should be cleaned at the conclusion of each session by coaching and/or maintenance staff and individual clothing or equipment (team issued or personal) should be cleaned at the conclusion of each session by participant. Note: No materials will remain on-site. A plan of action for baseball and softball members who will wear padded equipment will continue to be established when the season begins in March. 
· When appropriate coaches and athletes should be wearing a mask at all times

Hydration:

· Students MUST bring their own water bottle. Water bottles must not be shared.

· Hydration Stations may be used but MUST be cleaned after every practice/event.

Level 4 - PA State Green Start time TBD

*May need to be modified depending on PJ-AA, PDE, PA Dept. of Health, Philadelphia County Health Department or District Guidelines or Policies

Team Activities May Include: Low/Moderate Sports may resume as normal. 

Pre-workout/Contest Screening:

· Any person who has COVID-19 symptoms should not be allowed to participate in practice/games, and should contact their primary care physician or another appropriate health-care provider.

· COVID-19 Screenings (Questionnaire and Temperature Checks may continue as per State and Local government recommendations)

· Team attendance should be recorded

Limitations on Gatherings:

· As per State and Local Guidelines

· When not directly participating in practices or contests, social distancing should be considered and applied when able

· No limitation on group sizes. However, in confined spaces special consideration should be given to allow for social distancing if needed. 
· Some equipment may need to be taped off for non-use, to help with distancing, help with cleaning, and facilitate distancing

· Limit group huddles when possible for instruction. 

· No handshakes, fist-bumps, high-fives, etc. 

· Team meetings should allow for social distancing or take place on a virtual platform. 
Facilities Cleaning:

· Adequate cleaning schedules should be created and implemented for all athletic facilities to mitigate any communicable disease

· Athletic Facilities should be cleaned prior to arrival and post workouts and team gatherings, high touch areas should be cleaned more often

· Appropriate clothing/shoes should be worn at all times in the weight room to minimize sweat from transmitting onto equipment surfaces

· Team equipment should be cleaned at the conclusion of each session by coaching and/or custodial staff and individual clothing or equipment (team issued or personal) should be cleaned at the conclusion of each session by the participant. 

Physical Activity and Athletic Equipment:

· All sports may resume normal practice and competition 

· Students should refrain from sharing clothing/towels and should be washed after each practice, including pinnies.

· Athletic equipment that may be used by multiple individuals (balls, shot put, discus, etc.) should be cleaned intermittently during practice and events as deemed necessary

· Hand Sanitizer should be used periodically as resources allow

· Facial coverings required for all coaches and staff. Facial coverings required at all times when practicing or playing indoors. 

· Facial coverings required outside as well if social distancing cannot be maintained. Coaches and staff should be wearing facial coverings at all times. 

Hydration:

· Students MUST bring their own water bottle. Water bottles must not be shared.

· Hydration Stations may be used but MUST be cleaned after every practice/event.

OTHER RECOMMENDATIONS:
Transportation:

Modifications for student/coach transportation to and from athletic events may be necessary.  This may include:

· Reducing the number of students/coaches on a bus/van

· Using hand sanitizer upon boarding a bus/van

· Social distancing on a bus

· Use of masks or protective face wear on busses

These potential modifications will be determined by the school, Department of Education, State and Local governments.

Social Distancing during Contests/Events/Activities

· Sidelines/Bench – Appropriate social distancing will need to be maintained on sidelines/bench during contests and events, as deemed necessary by the school, P-JAA, state and local governments. Consider using tape or paint as a guide for students and coaches.

Who should be allowed at events?

· Group people into tiers from essential to non-essential and decide which will be allowed at an event:

· Tier 1 (Essential) – Athletes, coaches, officials, event staff, medical staff, security

· Tier 2 (Preferred) – Media

· Tier 3 (Non-essential) – Spectators, vendors

· Only Tier 1 and 2 personnel will be allowed to attend events until state/local governments lift restrictions on mass gatherings.

· Changes to seating capacity and social distancing may be necessary for each venue facility and will be determined as more recommendations are released by the local/state governments.

Positive Cases & Coaches, Staff, Athletes Showing COVID-19 Symptoms: 
The link above is the plan of action should an athlete or coach fall ill. This includes educating our stakeholders on the symptoms of COVID-19 and when to stay home. 
Scheduling:

If multiple teams request the use of a facility, adequate time shall be scheduled between groups. This will allow for facilities to be cleaned, disinfected, and to minimize interaction between athletes. Each individual game or practice at a complex must adhere to the gathering occupancy limits, 250 in the level 4 green phase, and the facility as a whole may not exceed 50% of total occupancy otherwise permitted by law.
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