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COMMUNITY ACADEMY OF PHILADELPHIA 
Minutes of a Meeting 

of the Board of Directors 
Held December 7, 2020 

A meeting of the Board of Directors (the “Board”) of Community Academy of 
Philadelphia, a Pennsylvania Charter School, a Pennsylvania non-profit corporation (the 
“School”), was held by videoconference on Monday, December 7, 2020.  The following Board 
members were present at the meeting:  John M. Fitzsimmons, MD, MBA, Chair of the Board; 
Wendy Williams, MSW, Vice Chair of the Board; Marangeli Osoria, BS; Jesus Vasquez, BS-MIS; 
Jose Gomez, MS; Stephanie Hernandez, Esq.; TiRease Holmes, MS and MBA (who joined the 
meeting after it commenced); and ex officio, non-voting Board member, Joseph H. G. Proietta, 
Founder and President Emeritus of the School.  Also present at the meeting were Alberta P. 
O’Brien, EdD, Chief Executive Officer (“CEO”) of the School; Elizabeth McCluskey, EdD, Chief 
Academic Officer; Aykema Mabery-Austin, MBA, Chief Financial Officer; Kianna Acebeo, BS, 
Executive Assistant to the CEO; Joseph Martin, financial analyst with Charter Choices, Inc.; and 
Maria Granholm, Esq. of Duane Morris LLP.  Board members Frank Viola, Jr. and Candido Silva, 
Jr. were absent from the meeting. 

Having met a quorum, Ms. Williams, acting as Chair of the meeting at Dr. Fitzsimmons’ 
request, called the meeting to order at 4:00 p.m. 

As the first order of business, Ms. Williams called for a review of the attached minutes 
from the regularly scheduled meeting of the Board held on September 21, 2020, and the attached 
minutes from a special meeting of the Board held on November 5, 2020.  The Board reviewed and 
discussed the draft minutes.  Thereafter, upon a motion that was duly made and seconded, the 
minutes from the meetings of the Board held on September 21, 2020 and November 5, 2020, 
respectively, were unanimously approved.  The Board directed that the minutes be placed in the 
School’s minute book. 

Second, Ms. Williams asked if there were any speakers who wished to address the Board 
and there were none.  

Third, Ms. Williams requested an Accountant/Business Office update.  Mr. Martin directed 
the Board to the attached unaudited financial statements for the four (4) month period ended 
October 31, 2020.  Mr. Martin first reviewed with the Board the School’s balance sheet at October 
31, 2020 and reported that the School’s cash increased from $9,435,601 at June 30, 2020 to 
$11,247,752 at October 31, 2020.  Mr. Martin explained that the increase in cash was primarily 
due to cash reserves continuing to increase in advance of an upcoming Pennsylvania Public School 
Employees’ Retirement System (“PSERS”) payment and collection of accounts receivable.  Mr. 
Martin further reported that accounts payable increased by $273,773 from June 30, 2020 to 
October 31, 2020 primarily due to the PSERS liability increasing.  Next, Mr. Martin reviewed with 
the Board highlights from the School’s income statement for the four (4) month period.  Mr. Martin 
noted that the School’s revenues are projected to be less than budgeted, in part due to fewer 
students than budgeted during such four (4) month period.  Mrs. Mabery-Austin noted that the 
School had filled all student slots as of the date of the Board meeting.  Mr. Martin reported that 
the School expects an increase in CARES Act funds received for the 2020-2021 school year and 
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that expenses are projected to be $836,431 less than budgeted largely due to savings in payroll 
costs related to staffing.  Mr. Martin further reported that net income for the School for the 2020-
2021 school year was projected to be $2,133,070, a positive variance of $759,294 from the 
School’s budgeted net income for the year.  Next, Mrs. Mabery-Austin reviewed with the Board 
the detailed budget-to-actual report for the four (4) months ended October 31, 2020, pointing out 
key variances and trends.  During the course of their financial presentations, Mr. Martin and Mrs. 
Mabery-Austin answered questions from the Board members. 

Fourth, Mr. Martin presented to the Board the attached Independent Auditor’s Report for 
the School’s fiscal year ended June 30, 2020.  Mr. Martin noted that the audit was clean and that 
the School ended the prior year with net income of approximately $1.8 million.  Following review 
and discussion of the Auditor’s Report, upon a motion duly made and seconded, the attached 
Resolution No. 1, related to the Auditor’s Report, was approved and adopted by roll-call vote. 

Fifth, Mrs. Mabery-Austin provided an update regarding the School’s renewal of its 
unemployment compensation insurance, including a summary of historical coverage, the process 
undertaken the School’s administration to identify and obtain competitive renewal rates and the 
information for/rates at which the School renewed such insurance coverage.  The Board discussed 
such insurance coverage, including the cost and limitations of such coverage. 

Sixth, Dr. O’Brien reviewed with the Board the attached Resolution No. 2, which would 
provide Dr. O’Brien, in her capacity as the School’s CEO, with the authority to electronically sign 
contracts with the Pennsylvania Department of Education on behalf of the School.  After a brief 
discussion of the resolution, following a motion duly made and seconded, Resolution No. 2 was 
unanimously approved and adopted by the Board.  

Seventh, Dr. O’Brien reviewed with the Board the attached revised policies of the School 
related to the allowability of costs procedures, cash management, conflicts of interest, procurement 
using federal funds and travel reimbursement, which such policies were revised for consistency 
with the recently updated Uniform Grant Guidance.  Following review and discussion of the 
revised policies, upon a motion duly made and seconded, the attached Resolution No. 3, related 
to the revised policies, was approved and adopted by roll-call vote. 

Eighth, Ms. Williams asked for an update from the CEO.  Dr. O’Brien first updated the 
Board regarding employee hires and separations since September 22, 2020.  Dr. O’Brien reviewed 
the new hires and separations in detailed and provided clarity regarding which hires were 
replacements and which positions were lay-offs, and not being filled, as a result of changes in the 
School’s staffing needs due to the ongoing COVID-19 pandemic.  Next, Dr. O’Brien provided an 
update regarding the School’s enrollment and retention.  Dr. O’Brien reminded the Board that, 
prior to the last school year, the Philadelphia School District (the “School District”) indicated to 
the School that it would receive funding for 50 additional student slots and the School enrolled 
students on that basis; however, School District funding for such additional student slots ultimately 
was not provided and that the School currently receives School District funding for 1220 of the 
School’s 1235 students. 

Next, Dr. O’Brien reviewed with the Board the attached proposed Policy for Public 
Complaints for the School.  Dr. O’Brien summarized the proposed policy for the Board and 
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answered questions from Board members related to the proposed policy.  Following such review 
and discussion of the proposed policy, upon a motion duly made and seconded, the Board approved 
and adopted the attached Resolution No. 4, related to the proposed policy, by roll-call vote.  Dr. 
O’Brien next reviewed with the Board the attached proposed Title IX Non-Discrimination Policy 
for the School (the “Title IX Policy”).  The Board discussed the proposed Title IX Policy and Dr. 
O’Brien answered questions from the Board members related to such policy, including regarding 
the need for adopting such a policy.  Following such discussion, upon a motion duly made and 
seconded, the Board approved and adopted the attached Resolution No. 5, related to the proposed 
Title IX Policy, by roll-call vote.  Dr. O’Brien also provided an update regarding recent legislative 
developments that have impacted, or could impact, the School.  The Board discussed the legislative 
developments, focusing on the changes, and expected changes, to federal and state standardized 
testing requirements as a result of the ongoing COVID-19 pandemic. 

Ninth, Ms. Williams asked for an academic update form the Chief Academic Officer.  Dr. 
McCluskey first updated the Board regarding changes in graduation requirements, including some 
of the previously discussed changes in standardized testing requirements, and the School’s 
requirement for a career plan project in lieu of the School’s typical senior project.  Next, Dr. 
McCluskey provided an update regarding the School’s annual charter evaluation (“ACE”) from 
the School District.  Dr. McCluskey reported that the School received a preliminary release of 
ratings for compliance in the 2019-2020 ACE and the School was found to meet all measurement 
standards.  Dr. McCluskey also provided updates to the Board regarding receipt of approval of the 
School’s flexible instructional days, the extension on the deadline for submission of the School’s 
comprehensive plan and the release of the Pennsylvania Department of Education’s Future Ready 
Index. 

Tenth, Dr. O’Brien presented to the Board the attached proposed CEO job duties and 
responsibilities for consideration and use in connection with setting performance standards for, 
and evaluating the performance of, Dr. O’Brien in her capacity as the School’s CEO.  After a 
detailed review and discussion of the proposed CEO job duties and responsibilities, the Board 
members unanimously approved the CEO duties and responsibilities, as presented, and the Board 
and Dr. O’Brien agreed to continue to assess and reevaluate such job duties and responsibilities 
from time to time, as appropriate. 

Eleventh, the Board discussed the annual Board retreat, originally scheduled for February 
8, 2021, and whether to cancel, or otherwise modify, the retreat given the ongoing COVID-19 
pandemic.  Following a lengthy discussion regarding the retreat, the ability to meet safely in a 
socially distant manner and the need to discuss Board succession planning, the Board agreed to 
keep the scheduled meeting date for the time being and reevaluate at the next Board meeting. 

Twelfth, Ms. Williams asked whether there was any additional new business to come 
before the Board.  Ms. Williams reminded the Board that the next regularly scheduled Board 
meeting was scheduled for January 11, 2021 at 4:00 p.m.  There being no further business to come 
before the Board, upon a motion duly made and seconded the Board unanimously approved the 
adjournment of the meeting at 5:11 p.m. 
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BOARD OF TRUSTEES 

Meeting Agenda 
December 07, 2020 

4:00 p.m. 
Zoom Meeting 

 

I. Call to order 

II. Amend, Review, and Approve Minutes 

a. September 21, 2020 

b. November 5, 2020 

III. Speakers who wish to address the Board (three (3) minutes maximum per person) 

IV. Business Office/Accountant’s Report 

a. Financial Statements 

b. CAP Audit 06/30/2020: Resolution #1 

c. Unemployment Compensation Renewal Summary and Proposals 

d. E-Grants Signatory Change: Resolution #2 

e. Uniform Grant Guidance Policies  Resolution #3 

V. Administration Reports 

a. Chief Executive Officer  

i. Personnel Updates  

ii. Enrollment Update 

iii. Policy for Public Complaints: Resolution #4 

iv. Title IX policy revision Resolution #5 

v. Legislative Updates 

b. Chief Academic Officer 

i. Academic Update 

VI. New Business  

a. Draft CEO Evaluation  

b. Board Retreat discussion (February 8th) 

VII. Adjourned and set date for the next Board Meeting 

a. Tentative Next Board Meeting: Monday, January 11, 2020, at 4PM 

VIII. Executive Committee Session  
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10/31/2020 
 
Members of the Board of Trustees 
Community Academy of Philadelphia Charter School (CAP) 
 
This Summary and Management Report presents information we believe is important to you as members 
of the school board.  We encourage you to review the sections of this report and we would be pleased to 
furnish additional information as requested. 
 
Monthly financials are intended to provide a snapshot of the financials as of a specific point in time.  As 
a result, they are subject to variances due to timing – the most common example is when invoices are 
received after the financials are prepared.    
 
Balance Sheet   
 

 
 

 
 The school’s cash balance increased by $1,812,150 between June 30th 2020 to October 31st, 

2020.  This is due to cash reserves for an upcoming PSERS payment and collection of 
receivables.   
 

 Accounts payable increased by $273,773 between June 30th, 2020 to October 31st, 2020.  This is 
due to the PSERS ER liability increasing.  

 
 The school’s current ratio, a measure of its ability to meet current payment obligations, increased 

by 3.31 from June to October.  This is due to a reduced accrued payroll liability.  

Balance Sheet Analysis June 30, 2019 June 30, 2020
October 31st, 

2020

Cash 7,652,270      9,435,601      11,247,752       
Cash - Deferred -                 -                -                    
State Receivables 192,767         180,997         -                    
Federal Receivables 344,636         598,591         -                    
Accounts Payable/Accrued Expenses 829,434         773,557         1,047,330         
Accrued Salary and Benefits 1,063,966      1,049,792      212,860            

Metrics June 30, 2019 June 30, 2020 October 31st, 

Current Ratio - SDP standard 1.1 4.39               5.62               8.93                  
Days Operating Cash on Hand - SDP standard 60 days 151.38           186.66           198.93              
Unrestricted Net Position - SDP standard at least 16.66% 27.98% 37.41% 43.14%
Debt Ratio - SDP standard at most 85% 21.47% 17.09% 10.79%
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 Days of cash on hand increased by 12.27 days from June to October due to an increased PSERS 

ER liability and collection of receivables.  
 
Income Statement 
 

 
 
 

 The school’s revenues are projected to be $77,137 less than budgeted.  This is due an estimated 
enrollment of 1217 students with three special education students less than budgeted. This is 
partially offset by an expected increase in CARES funds recognized as revenue for FY2021.  
 

  The school’s expenses are projected to be $836,431 less than budgeted.  This is due to 
significant savings in payroll costs related to staffing.  

 
 
 
 

 
 

Income Statement Analysis
Year to Date 

Actuals

Year to 
Date 

Budget

YTD 
Variance - 
favorable/

(unfavorable) 

Projection Budget

YTD 
Variance - 
favorable/

(unfavorable) 

Income

Local Education Agencies Revenue 6,223,596      6,302,019   (78,423)         18,808,028  18,906,056  (98,028)         

Other Local Revenues 78,542           223,854      (145,311)       604,812      671,561      (66,749)         

State Revenue 656               875            (219)             303,156      304,250      (1,094)           

Federal Revenue 562,559         542,561      19,998          2,217,830   2,129,095   88,735          

Proceeds from Debt -               -            -               -            -            -               

Total Income 6,865,353      7,069,308   (203,955)       21,933,826  22,010,962  (77,137)         

Expenses

Salaries and Benefits 3,765,538      3,999,923   234,385         13,941,543  14,737,706  796,163         

Rent 478,046         478,046      -               1,184,044   1,184,044   -               

Sped Costs 279,269         387,500      108,231         1,574,769   1,685,000   110,231         

Legal 9,454                  16,667            7,213            89,454            100,000          10,546          
Reserve -                      -                  -               -                  -                  -               

Other 527,034              624,797          97,764          2,707,723       2,631,337       (76,387)         

Total Expenditures 5,292,790           5,716,933       424,143         19,800,756     20,637,187     836,431         

Reserve -                  -                  -               

Net Income(loss) 1,572,563    1,352,375 220,188       2,133,070 1,373,776 759,294       
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Financial Updates with Potential Impacts on the PA Charter School Community 
 

 What comes next after this month’s elections?    
o Federal:  While President-elect Biden has pledged to triple Title I spending as well as 

increasing federal contributions for Special Education, it is unclear to what extent a 
potentially divided Congress will agree.  It is also uncertain whether the next administration 
will continue the relatively pro-charter policies of both the Trump and Obama administrations 
or move in a less charter-friendly direction advocated by teachers unions that had considerable 
influence in the Democratic primary.   Between now and January, the most relevant situation 
to follow will be whether the House, Senate and President Trump agree to compromise on a 
COVID-related economic stimulus bill.   Both political parties’ individual proposals contain 
additional funding for K-12 schools, but momentum has been stalled for several months 
amidst legislative gridlock preceding the election.  While October saw the deadline for 
expending $90K Health & Safety (PCCD) grant, many schools still have funds available from 
the CARES Act (also known as ESSER) through Sep 2022. 

o State:  In PA, the Republican party – which has generally been more favorable to charters – 
retained control of both the House and Senate.  This outcome is possibly quite important as 
pressure from school districts and interest groups to cut charter funding is expected to resume 
in coming months.   Although COVID derailed the push by the Governor and anti-charter 
groups to enact dramatic cuts to Special Education funding for charter schools, economic 
pressure on local school districts will likely result in the renewal of such calls in the upcoming 
Budget season. 

 

 Reviewing Budget and spending priorities in light of extended remote learning period:   As 
COVID cases are on the rise and with a high-percentage of families choosing to keep students at 
home even when in-person options are offered by their respective schools, we encourage each 
Board and School leadership team to examine spending needs and priorities in light of remote 
learning lasting longer or in greater numbers than what may have been envisioned when Budgets 
were approved in Spring.   Questions to consider include:  What does any shortfall in enrollment 
mean to our overall funding and resources?   Are there positions or priorities that have a greater 
or lesser role if – for example – remote learning persisted through Winter or even the entire year?  
What has been the impact of COVID on our Special Education program, e.g. supports and 
services for students, and are we meeting our obligations to each student’s IEP?  These and 
similar questions could have material financial impacts over the remainder of the fiscal year. 

 

 Federal grant to expand and open charter schools:  The federal government recently awarded 
$30M from its Charter School Program to the PA Coalition of Public Charter Schools.   The 
grant can be used to develop, replicate or expand brick-and-mortar charter schools throughout 
Pennsylvania.  While new or existing charters will still have to navigate the increasingly 
challenging process of gaining approval from charter authorizers, this development represents a 
great win and opportunity for the charter school community in PA.   More details on application 
process are expected in coming months. 
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 New law requires establishment and publication of email addresses for Board members: 
Governor Wolf recently signed Act 84 in to law, which requires that all charter school Board 
members must have email addresses published on the school’s website.   While many schools 
have established school email addresses for Board members, we encourage all schools to get out 
in front before the deadline of June 26, 2021.     
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[A]

June 30, 2020 

(Audited)

[B]

 October 31st, 2020

 [B] ‐ [A]

Increase (decrease)  

ASSETS

Current Assets

Cash 9,435,601                   11,247,752                1,812,150                  

Cash ‐ Deferred ‐                                   ‐                                   ‐                                  

State Subsidies Receivable 180,997                      ‐                                   (180,997)                    

Federal Subsidies Receivable 598,591                      ‐                                   (598,591)                    

Other Receivables 1,600                           2,074                           474                             

Prepaid Expenses 23,633                        ‐                                   (23,633)                      

Total Current Assets 10,240,422                11,249,825                1,009,403                  

Fixed Assets

Buildings & Improvements 339,727                      339,727                      ‐                                  

Furniture & Equipment 3,440,325                   3,440,325                   ‐                                  

Vehicles 213,475                      213,475                      ‐                                  

Less: Accumulated Depreciation (3,567,236)                 (3,567,236)                 ‐                                  

Net Fixed Assets 426,291                      426,291                      ‐                                  

Other Assets

Deferred Outflow of Resources 3,061,374                   3,061,374                   ‐                                  

Net Other Assets 3,061,374                   3,061,374                   ‐                                  

TOTAL ASSETS 13,728,087           14,737,490           1,009,403              

LIABILITIES & EQUITY

LIABILITIES

Current Liabilities

Accounts Payable & Accrued Expenses 773,557                      1,047,330                   273,773                     

Payroll Accruals 1,049,792                   212,860                      (836,933)                    

Current Portion of Long‐Term Financing ‐                                   ‐                                   ‐                                  

Due from Bond Proceeds ‐                                  

Deferred Revenue ‐                                   ‐                                   ‐                                  

Total Current Liabilities 1,823,350                   1,260,190                   (563,160)                    

Long‐Term Liabilities

Pension Liability 22,409,000                22,409,000                ‐                                  

OPEB Liability 1,019,000                   1,019,000                   ‐                                  

Deferred Inflow of Resources 1,886,255                   1,886,255                   ‐                                  

Deferred Rent 539,365                      539,365                      ‐                                  

Total Long‐Term Liabilities 25,853,620                25,853,620                ‐                                  

TOTAL LIABILITIES 27,676,970                27,113,810                (563,160)                    

EQUITY

Invested in capital assets, net of related debt 423,818                      423,818                      ‐                                  

Amount provided for Pensions (22,262,039)               (22,262,039)               ‐                                  

Committed 6,025,000                   6,025,000                   ‐                                  

Unrestricted 1,864,339                   3,436,902                   1,572,563                  

TOTAL EQUITY (13,948,882)               (12,376,319)               1,572,563                  

TOTAL LIABILITIES & EQUITY 13,728,087           14,737,490           1,009,403              

 

Balance Sheet Metrics

Current Ratio 5.62                             8.93                             3.31                            

Days Cash on Hand 186.66                        198.93                        12.27                          

COMMUNITY ACADEMY OF PHILADELPHIA

Comparative Balance Sheets

at June 30, 2020 and October 31st, 2020
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 Year‐to‐date 

Actual 

 Year‐to‐date

Budget 

YTD Variance 

‐ favorable/

(unfavorable) 

 End‐of‐year

Projection 

 FY2021 Budget 
EOY Variance ‐

favorable/

(unfavorable) 

ADM

Regular 933                       930                           3                       931                       930                       1                       

Special Education 287                       290                           (3)                     286                       290                       (4)                      

Rates

Regular 10,836                  10,836                     0                       10,836                 10,836                 0                       

Special Education 30,442                  30,442                   (0)                   30,442               30,442                 (0)                    

Revenue

School District ‐ Regular Ed 3,402,621            3,359,275                43,346             10,089,967         10,077,824         12,143             

School District ‐ Special Ed 2,820,975            2,942,744                (121,769)         8,718,061           8,828,232           (110,171)          

Total Local Educational Agency Revenue 6,223,596            6,302,019                (78,423)           18,808,028         18,906,056         (98,028)            

Interest Income 6,766                    5,833                        933                  21,223                 17,500                 3,723               

Food Service Revenue ‐                        ‐                            ‐                   3,333                   5,000                   (1,667)              

Bookstore Sales 2,008                    15,000                     (12,992)           13,043                 60,000                 (46,957)            

Federal IDEA Revenue Pass Through ‐                        ‐                            ‐                   245,534               245,534               ‐                    

Rental Revenue 45,882                  45,882                     ‐                   183,527               183,527               ‐                    

Contributions & Donations 5,000                    ‐                            5,000               7,667                   4,000                   3,667               

Daycare revenue 14,900                  20,500                     (5,600)             75,460                 82,000                 (6,540)              

Prom Revenue ‐                        ‐                            ‐                   12,000                 18,000                 (6,000)              

Honor Banquet Revenue ‐                        ‐                            ‐                   3,333                   5,000                   (1,667)              

Revenue from School Activities 400                       15,000                     (14,600)           33,600                 45,000                 (11,400)            

Miscellaneous Revenue 3,587                    2,000                        1,587               6,092                   6,000                   92                     

Total Local Revenue ‐Other 78,542                  104,215                   (25,673)           604,812               671,561               (66,749)            

Rent Reimbursement  ‐                        ‐                            ‐                   183,000               183,000               ‐                    

Healthy and Safety Grant ‐                        ‐                            ‐                   90,000                 90,000                 ‐                    

Health Services Reimbursement ‐                        ‐                            ‐                   22,500                 22,500                 ‐                    

PA Subsidy for Milk, Lunch and Breakfast Program 656                       875                           (219)                 7,656                   8,750                   (1,094)              

Total State Revenues 656                       875                           (219)                 303,156               304,250               (1,094)              

Title I ‐ Improving Basic Programs 308,044               308,044                   ‐                   1,156,070           1,156,070           ‐                    

Title II‐ Improving Teacher Quality 23,093                  23,093                     ‐                   86,600                 86,600                 ‐                    

Ready to Learn ‐                        ‐                            ‐                   102,297               102,297               ‐                    

Title III 10,138                  10,138                     ‐                   38,019                 38,019                 ‐                    

Title IV 21,338                  21,338                     ‐                   80,017                 80,017                 ‐                    

Medical Assistance (ACCESS) ‐                        ‐                            ‐                   20,000                 20,000                 ‐                    

CARES 182,440               144,531                   37,910             547,321               433,592               113,729           

Fed Subsidy for Milk, Lunch and Breakfast Program 17,505                  35,417                     (17,911)           187,505               212,500               (24,995)            

Total Federal Revenues 562,559               542,561                   19,998             2,217,830           2,129,095           88,735             
‐                  

TOTAL REVENUE 6,865,353            6,949,670              (84,316)         21,933,826       22,010,962         (77,137)          

COMMUNITY ACADEMY OF PHILADELPHIA CHARTER SCHOOL

BUDGET to ACTUAL REPORT

For the Four Months Ending October 31st, 2020
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 Year‐to‐date 

Actual 

 Year‐to‐date

Budget 

YTD Variance 

‐ favorable/

(unfavorable) 

 End‐of‐year

Projection 

 FY2021 Budget 
EOY Variance ‐

favorable/

(unfavorable) 

COMMUNITY ACADEMY OF PHILADELPHIA CHARTER SCHOOL

BUDGET to ACTUAL REPORT

For the Four Months Ending October 31st, 2020

Expenses

Salaries 2,486,620            2,600,000                113,380          9,290,975           9,549,402           258,427           

Medical Insurance 312,900               400,000                   87,100             1,364,119           1,680,140           316,022           

Dental Insurance 20,669                  22,000                     1,331               76,450                 82,370                 5,920               

Life & Disability Insurance 2,695                    3,500                        805                  7,827                   14,000                 6,173               

Social Security ‐ Employer 188,742               198,900                   10,158             707,065               729,517               22,453             

Retirement Contributions 663,831               700,000                   36,169             2,308,467           2,492,135           183,668           

Tuition Reimbursement 48,058                  30,000                     (18,058)           99,500                 99,500                 ‐                    

Unemployment Compensation 21,500                  25,000                     3,500               46,500                 50,000                 3,500               

Workers' Compensation 20,523                  20,523                     ‐                   40,641                 40,641                 ‐                    

Employee Training & Development 856                       2,000                        1,144               35,000                 35,000                 ‐                    

General Supplies 156,575               179,740                   23,165             633,721               539,219               (94,502)            

Books & Periodicals 115,755               120,000                   4,245               159,123               155,000               (4,123)              

Furniture / Equipment 117,694               90,000                   (27,694)         144,100             144,100               ‐                  

International Studies ‐                        ‐                            ‐                   165,000               165,000               ‐                    

Travel 279                       1,000                        721                  16,612                 24,500                 7,888               

SPED Student Transportation 18,233                  87,500                     69,267             105,733               175,000               69,267             

Postage / Delivery 1,534                    3,500                        1,966               8,534                   10,500                 1,966               

Food Expense 2,509                    3,500                        991                  25,843                 35,000                 9,157               

Advertising 299                       500                           201                  2,500                   2,500                   ‐                    

Dues & Fees 13,900                  14,333                     434                  86,000                 86,000                 ‐                    

Finance Charges & Late Fees ‐                        ‐                            ‐                   ‐                        500                       500                   

Miscellaneous Expenses 2,623                    3,333                        711                  17,289                 20,000                 2,711               

Consultant / Outside Services 65,773                  95,833                     30,060             563,273               575,000               11,727             

Sped Outside Services 261,035               300,000                   38,965             1,469,035           1,510,000           40,965             

Legal 9,454                    16,667                     7,213               89,454                 100,000               10,546             

Accountant 32,084                  32,084                     ‐                   96,144                 96,144                 ‐                    

Audit 20,000                  20,000                     ‐                   20,000                 20,000                 ‐                    

Payroll Expense 8,180                    11,000                     2,820               24,876                 33,000                 8,124               

Rent ‐ Erie 478,046               478,046                   ‐                   1,184,044           1,184,044           ‐                    

Insurance ‐ General 80,954                  83,000                     2,046               145,132               145,132               ‐                    

Cleaning 31,240                  30,599                     (642)                 237,632               183,592               (54,040)            

Repairs & Maintenance 42,542                  40,000                     (2,542)             128,542               129,000               458                   

Copier Lease / Rentals 32,020                  30,000                     (2,020)             88,687                 85,000                 (3,687)              

Communications 4,823                    5,833                        1,010               28,157                 35,000                 6,843               

Utilities 30,845                  28,333                     (2,512)             143,531               170,000               26,469             

Capital Projects ‐                        ‐                            ‐                   ‐                        ‐                        ‐                    

Food Service Contract (2)                           40,208                     40,210             241,250               241,250               ‐                    
‐                  

TOTAL EXPENDITURES 5,292,790            5,716,933                424,143          19,800,756         20,637,187         836,431           
‐                  

RESERVE ‐                        ‐                        ‐                    
‐                  

NET CHANGE IN FUND BALANCE 1,572,563            1,232,736              339,827        2,133,070         1,373,776           759,294         

7















































































































Unemployment Insurance Proposals
Community Academy of Philadelphia

12/4/20

Insurance Options

Carriers FNP - Expiring FNP - Renewal GAIG - 12 mo GAIG - 18 mo UC Assure

Annual Premium $43,000 $65,900 $60,945 $83,923

Annual Rate 0.505% of GAP* 0.717% of GAP N/A 0.60% (GAP)

Term of Coverage 1/1/19 - 12/31/20 1/1/21-12/31/21 1/1/21-12/31/21 1/1/21-6/30/22

Annual Limit of Liability None None $500,000 $500,000

Payroll Audit Annual Annual N/A N/A

Experience Credit

If claims are less than 
70% of earned 

premium, 20% of  
difference

If claims are less than 
70% of earned 

premium, 35% of  
difference

If claims are less 
than $43,000, 30% 

of difference

If claims are less than 
$59,000, 30% of 

difference

ITS Fee for Service Included in Premium Included in Premium $900 $1,350

Total Program Cost (Annual) $43,000 $65,900 $61,845 $85,273 ??
Quarterly Cost $10,750 $16,475 $15,461 $14,212

* - Gross Payroll Last 4 Quarters = $9,180,830























 

FIRST NONPROFIT 
1 S. Wacker Drive, Suite 2180  •  Chicago, IL 60606  •  312.728.9963  •  Fax: 312.239.8368 

www.firstnonprofit.com 
 

SCHEDULE FOR BONDED SERVICE AGREEMENT 
 
ITEM 1. CLIENT INFORMATION 
 NAME:  Community Academy of Philadelphia 
    ADDRESS: 1100 E. Erie Avenue, Philadelphia, PA 19124 
    CONTACT PERSON: Aykema Mabery, Chief Financial Officer   
    COVERED ENTITIES: Community Academy of Philadelphia, SUI No.: 7252540, FEIN: 23-2920514 
 
ITEM 2. APPLICABLE STATES: Pennsylvania 

STATE UNEMPLOYMENT AGENCIES:  Department of Labor and Industry 
 
ITEM 3. TERM OF COVERAGE: One year, January 1, 2021 to December 31, 2021 
 
ITEM 4.   CLAIMS MANAGER: 
                     NAME:  Interstate Tax Service, Inc. 
                     ADDRESS:  P.O. Box 1490, Mechanicsburg, PA 17055 
 
ITEM 5. SERVICE FEE SCHEDULE: 0.717% of Gross Annual Wages (.00717 x GAW) with a minimum 

annual fee of $65,900 (invoiced at $16,475 per quarter). Fee will be reconciled at end of term with 
updated GAW as reported to the Pennsylvania Department of Labor & Industry.   
A. Experience Credit Provision: If benefits charges paid during the term of the agreement are less 

than 70% of fees collected, Client will be eligible to receive an Experience Credit. The Experience 
Credit will be equal to 35% of the difference between 70% of fees collected and benefit charges 
paid during the term of the agreement.  If earned, it can be applied towards the next renewal term 
or paid in cash upon acceptance of the next renewal period. 

  
DATED:  COMMUNITY ACADEMY OF PHILADELPHIA 
 
 
          
    Name/Title 
    1100 E. Erie Avenue, Philadelphia, PA 19124   
 
DATED:  FIRST NONPROFIT COMPANIES, INC.  
 
 
          
    Joseph Poretto, Vice President, Sales & Marketing     
    1 S. Wacker Drive, Suite 2180, Chicago, IL 60606 

 













h e a l t h

Medical Supplies and Equipment Dental Supplies and Equipment  Office Supplies and Furniture Women's Health Products

Vaccines Dental Practice Software  Office Supplies and Furniture  eProcurement Solution

Exam Room Furniture Dental Laboratory Office Supplies and Furniture Permanent Physician Recruitment

Medical Devices State Unemployment Insurance Locum Tenens

Diagnostic Supplies and Equipment IT Equipment

Compliance Management System

Locum Tenens

Diagnostics Medical Equipment Management

Credentialing Services

Nurse Recruiting

340B Pharmaceuticals Office Equipment

 Call Center Services

Permanent Physician Recruitment

340B Pharmaceuticals Office Equipment

Language Translation

Locum Tenens

Medical Equipment & Management EMR and Technology Assistance

Language Translation

Executive Search Recruiting

Debt Collectors Student Loan Refinancing

After-hours Call Center

Locum Tenens

Payment Processing Document Management

Patient Satisfaction Surveys

Mobile Messaging Technology

Background Screening

Integrated Dispatching

Telehealth Services

Outsourced Waste Management Retirement Planning

Telehealth Platform

Printing Services

Electricity and Natural Gas

Telehealth-Virtual Care

Teledermatology

Cellular Providers

Telehealth-Enablement Solutions

Check out all of our contracted vendors offering discounted pricing:

40 Court Street, 10th Floor, Boston, MA 02108 
cwpurchasing.com | 833-274-0313

Billing

Facility Maintenance

Vaccines
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Based on Sex  
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Adopted:  December 7, 2020 
 

 
Administrative Regulation 

 
Title: Policy on Non-Discrimination Based On Sex 

 
I. Response to Incident Report 
 
Once the District1 receives a report of sexual harassment, the Title IX Coordinator will 
promptly contact the complainant to discuss the availability of supportive measures.  
The Title IX Coordinator will consider the complainant’s wishes with respect to 
supportive measures, inform the complainant of the availability of supportive measures 
with or without the filing of a formal complaint, and explain to the complainant the 
process for filing a formal complaint. 

 
II.  Grievance Process 
 
The Grievance Process is the process by which a formal complaint of sexual 
harassment is addressed equitably and promptly under Title IX and in a manner that 
ensures due process for the complainant and the respondent. The District’s Title IX 
policy ensures the fair implementation of the grievance process, which requires the 
following: 
 

1. The Title IX Coordinator, Investigator, Informal Process Facilitator and/or 
Decision Maker(s) involved in the grievance process are unbiased, 
impartial and free from conflicts of interest in executing their role in the 
process. 

 
1 This policy is designed to meet the needs of school districts, intermediate units, technical education 
schools, and other K-12 school entities.  For simplicity’s sake, the term “district” is used throughout. 
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a Pennsylvania Charter School 
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2. Complainants and respondents are treated equitably by recognizing the 
need for complainants to receive remedies where a respondent is 
determined responsible and for respondents to face disciplinary sanctions 
only after a fair process determines responsibility. 

3. An objective evaluation of all relevant evidence – including both 
inculpatory and exculpatory evidence – and provide that credibility 
determinations may not be based on a person’s status as a complainant, 
respondent, or witness. 

4. Notice to the Complainant, Respondent and witnesses that they do not 
knowingly provide false information or statements and, if so, that individual 
would be subject to possible disciplinary action under District policy, 
employee or student code of conduct. 

5. The presumption that the respondent is not responsible for the alleged 
conduct until a determination regarding responsibility is made at the 
conclusion of the grievance process.  

6. Reasonably prompt time frames for the conclusion of the grievance 
process. 

7. Informs all parties of critical information about the school’s procedures 
including the range of remedies and disciplinary sanctions a school may 
impose, the standard of evidence applied by the school to all formal 
complaints of sexual harassment under Title IX (which must be either the 
preponderance of the evidence standard, or the clear and convincing 
evidence standard), the school’s appeal procedures, and the range of 
supportive measures available to both parties. 

8. Protects any legally recognized privilege from being pierced during a 
grievance process. 

9. Requires written notice of the allegations to both parties, including 
informing the parties of the right to select an advisor of choice. 

10. Materials used to train Title IX Coordinators, investigators, decision-
makers, and any person who facilitates an informal resolution process, 
must not rely on sex stereotypes and must promote impartial 
investigations and adjudications of formal complaints of sexual 
harassment.  

 
A school’s treatment of a complainant, or a respondent, could constitute sex 
discrimination prohibited under Title IX.  Under this policy, the grievance process will 
ensure that complainants and respondents receive due process and are treated 
equitably.  An investigation will begin promptly following the receipt of a formal 
complaint with appropriate written notice being delivered to both the Complainant and 
Respondent and containing all required information as outlined under Title IX (i.e. 
stating the allegations, what district policies are alleged to have been violated, 
investigator (s), and overview of what to expect in the investigation process.) The 
standard of proof that will be applied, analyzing all of the relevant evidence in a 
grievance process, is [insert preponderance of the evidence or clear and convincing].    
 
Following the stated requirements in the grievance process, the school will promptly 
initiate an inquiry into a formal complaint in a manner that:  
 



3 
112857427.v1 

1. Keeps the burden of proof and burden of gathering evidence on the school 
while protecting every party’s right to consent to the use of the party’s own 
medical, psychological, and similar treatment records;   

2. Provides the parties equal opportunity to present fact and expert 
witnesses and other inculpatory and exculpatory evidence;  

3. Does not restrict the parties from discussing the allegations or gathering 
evidence; 

4. Communicates that the Complainant can withdraw the formal complaint at 
any time prior to a final outcome determination by the decision-maker; 

5. Communicates that the Complainant and Respondent are not required to 
participate in the grievance process;   

6. Gives the parties equal opportunity in a live hearing to select an advisor of 
the party’s choice (who may be, but does not need to be, an attorney);   

7. Before reaching a determination regarding responsibility, required the 
decision-maker(s) to allow each party the opportunity to submit written, 
relevant questions that a party wants asked of any party or witness, 
provide each party with the answers, and allow for additional, limited 
follow-up questions from each party. 

 
III.   Investigation 
 
Following the filing of a formal complaint, a prompt investigation will be initiated unless 
the parties voluntarily elect to participate in an informal resolution process.   In initiating 
an investigation, the Title IX Coordinator will provide written notification (i.e. Notice of 
Investigation) to both parties. The notice of investigation will include: 
 

1. Information regarding the grievance process;  
2. Information regarding the informal resolution process; 
3. The nature of the allegations; 
4. Any additional District policies that are applicable based on the information 

known at that time; 
5. The name(s) of the assigned investigator; 
6. Request of each party to state if there is a reason why they believe the 

assigned investigator cannot be fair and impartial. 
7. Notice that if any participant or witness knowingly provides false 

information, they could be subject to disciplinary action under the District’s 
code of conduct   

 
If, during the course of the investigation, facts are presented that suggest a possible 
violation of another section under this policy or any District policy, written notice will be 
provided to both parties of the additional allegation and potential policy violation.  [The 
following does need to be included in this policy and procedure document but is put 
here as a reminder-  “the written notice of investigation must state that the respondent 
is presumed to be not responsible for the alleged conduct and that a determination 
regarding responsibility is made at the conclusion of the grievance process”] 
 
The Title IX Coordinator will do the following to ensure fairness in the investigation 
process: 
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1. Provide written notice when a party’s participation is invited or expected 
for an interview, meeting, or hearing;  

2. Provides written notice to any participant (party or witness) of the date, 
time, location, other participants, and purpose of all hearings, investigative 
interviews, or other meetings, [with sufficient time for the party to prepare 
to participate] 

3. Provides both parties equal opportunity to review and respond to the 
evidence gathered during the investigation. Each party will have [insert 
number of not less than 10] instructional days to review all evidence and 
respond to the investigator before the completion of the investigation 
report;  

4. Create an investigative report that fairly summarizes relevant evidence 
and, at least 10 days prior to a hearing (if a hearing is required under this 
section or otherwise provided) or other time of determination regarding 
responsibility, send to each party and the party’s advisor, if any, the 
investigative report in an electronic format or a hard copy, for their review 
and written response. 

 
IV. Complaint Dismissal:  The Title IX Coordinator may dismiss a formal complaint 

in the following circumstances: 
 

1. If the conduct alleged in the formal complaint does not meet the definition 
of sexual harassment as defined in this policy or did not occur in the 
school’s education program or activity, or did not occur against a person in 
the United States, then the school must dismiss the formal complaint with 
regards to sexual harassment under Title IX.  However, that alleged 
behavior can and will be reviewed under other District policies concerning 
code of conduct;  

2. The school may dismiss the formal complaint or any allegations contained 
in the complaint, if at any time during the investigation or hearing the 
complainant notifies the Title IX Coordinator in writing that they would like 
to withdraw the formal complaint or any  specific allegation;  

3. The respondent is no longer enrolled or employed by the school; or  
4. Specific circumstances prevent the school from gathering evidence 

sufficient to reach a determination as to the formal complaint or allegations 
therein. The circumstances must be documented. 
 

When a formal complaint or allegation is dismissed, the school will promptly send 
written notice of the dismissal and reason(s) simultaneously to the parties along with 
notification about the right to appeal the decision to dismiss the complaint or an 
allegation. Any appeal must be filed within [insert number] instructional days following 
the issuance of the dismissal notice.  
 
V. Informal Resolution Process 
 
After a formal complaint is filed, provided that the Title IX Coordinator has provided both 
parties with information about allegations and explained the informal resolution process, 
the parties can elect to resolve the complaint through and informal resolution process if 
each party voluntarily agrees to do so in writing. Complaint or respondent can decide to 
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withdraw from the informal resolution process and resume the grievance process before 
the conclusion of the informal resolution process. Any complaint alleging that an 
employee sexually harassed a student is ineligible for the informal resolution process. 
 
VI.  Complaint Outcome Determination 
 
Under Title IX, the school district is not required to conduct a live “in person” hearing.  
The outcome determination can be made through an administrative proceeding.  Once 
a Final Investigation Report has been issued, the Title IX Coordinator will determine if 
the matter should be scheduled for an Administrative Outcome Determination or Live “In 
person” Hearing Outcome Determination. With or without a hearing, after the school has 
sent the investigative report to the parties and before reaching a determination 
regarding responsibility, the decision-maker(s) will allow each party the opportunity to 
submit written, relevant questions that a party wants asked of any party or witness, 
provide each party with the answers, and allow for additional, limited follow-up 
questions from each party.  
 
For either outcome determination process, an unbiased decision maker or decision-
making panel is assigned to adjudicate the matter. Written notice and information 
regarding the procedures for each process will be provided to the Complainant and 
Respondent at least [insert number—no less than 10] days prior to the scheduled date 
for the administrative review.   Each party can pose questions in writing they have for 
the other party during this time to the decision maker.  The decision maker will 
determine relevance and, if relevant, will direct the Title IX Coordinator to provide the 
questions to the other party for a response.   For any question that a decision-maker 
does not allow, the decision-maker must state why the question was excluded or 
determined to be irrelevant.   

 
VII. Outcome Determination 
 
A decision-maker or decision-making panel will issue a written outcome determination 
regarding responsibility simultaneously to the parties within [insert number] instructional 
days following the hearing/administrative review date.  The Title IX Coordinator will 
notify the parties in writing about their right to appeal which must be filed within [insert 
number] instructional days following the issuance of the final outcome determination.  
The outcome determination regarding responsibility becomes final either on the date 
that the school provides the parties with the written determination of the result of the 
appeal, if an appeal is filed, or if an appeal is not filed, the date on which an appeal 
would no longer be considered timely. 
 
VIII. Sanctions 
 
The decision maker or decision-making panel will determine the sanction if, after 
deliberation, the respondent is found responsible.  The range of available sanctions 
include, but are not limited to, written admonishment to expulsion or termination and are 
identical to any remedies available under school district policies [insert policy number], 
the Code of Conduct and application of law and regulations governing student or 
employee behavior. The complainant and respondent will be given the opportunity to 
provide a statement in writing regarding impact or mitigation to the Title IX Coordinator 
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prior to the date for the administrative outcome or live hearing.  The Title IX Coordinator 
will provide the impact and mitigation statements of the parties to the decision maker(s) 
when requested by the decision maker(s) as a part of their deliberation on sanctions. 
Sanctions will determined based on the totality of the information received including 
consideration for the safety of the school community. 
 
XI. Appeal 
 
Outcome Determination: Each party has the right to appeal the outcome determination 
of the decision maker or decision-making panel. The basis for an appeal is: 

 
1. To consider new evidence that was not reasonably available that could 

have affected the outcome, 
2. A procedural error that substantially affected the outcome, and/or 
3. Bias or Conflict of Interest of the Title IX Coordinator, Investigator or 

Decision Maker that affected the outcome. 
 

Both parties will receive information on their right to appeal from the Title IX Coordinator 
when the outcome determination letter is delivered. If a party wishes to appeal, they 
must notify the Title IX Coordinator in writing about their appeal request.  The Title IX 
Coordinator will provide written notice of the appeal process and who is assigned to 
review the case, the basis for appeal.  If an appeal is filed, an appeal decision maker or 
decision making panel will be assigned the matter for review.  Both parties will be given 
an equal opportunity to submit written statements supporting or challenging the 
outcome. The appeal request must be made on or before 10 instructional days following 
the date the final outcome determination letter is issued.    

 
  

  
Legal and Policy References:  

Title IX of the Educational Amendments of 1972, 20 U.S.C. §§1681-1688; 
Title VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000e-2(a);   
EEOC Policy Guidelines on Sexual Harassment, 29 C.F.R. §1604.11; 
PA Human Relations Act, 43 Pa. Cons. Stat. Ann. § 951-960 (Purdon 1964 & Supp. 
1991); 
Pennsylvania Child Abuse Reporting §6311, 
https://www.compass.state.pa.us/CWIS/Public/ReferralsLearnMore ; 
29 C.F.R. §1604.11 
20 U.S.C. 1092(f)(6)(A)(v) 
34 U.S.C. 12291(a)(10) 
34 U.S.C. 12291(a)(8) 
34 U.S.C. 12291(a)(30)   
Human Relations Commission Guidelines on Sexual Harassment, 11 Pa. Bulletin No. 5 
(Jan. 31, 1981). 
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Section: 100 Programs  
Title:  Title IX Non – Discrimination Based on Sex Policy  
Code: 107  
Status: On the table  
Adopted:  December 7, 2020 

 
 

Title IX Non-Discrimination Policy 
 
Title: Non-Discrimination Based On Sex 
 

Purpose 

Community Academy of Philadelphia, C.S. (“District”)1 is an educational entity that 
believes in ensuring a safe, nurturing, healthy and non-discriminatory learning and 
teaching environment for all members of the school community. The Board also 
believes in ensuring the opportunity for all members of the school community to reach 
their full potential through access and participation all District educational activities and 
programs.  

Statement on Non-Discrimination 

The Community Academy of Philadelphia, C.S. does not discriminate on the basis of 
race, color, national origin, religion, sex, sexual orientation, disability, ethnicity, national 
origin or age in its education programs and activities. The protection against 
discrimination extends to employment. 

Definitions 

For the purposes of this policy, the terms below have the following definitions: 
 
Complainant is an individual who is alleged to be the victim of conduct that could 
constitute sexual harassment.  
 
 

 
1 This policy is designed to meet the needs of school districts, intermediate units, technical education 
schools, and other K-12 school entities. For simplicity’s sake, the terms “district” and “school district” is 
used throughout. 
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Decision- Maker is the person or panel of people assigned by the Title IX Coordinator to 
conduct a fair and impartial review of all the facts and evidence in making a 
determination on the responsibility or non-responsibility of a respondent on a complaint 
of sexual harassment or in reviewing an outcome on appeal.  A decision maker or 
decision- making panel must be unbiased and trained on the policies and procedures 
under Title IX that are applicable to serving as an adjudicator.     
 
Delays or Extensions: The overall time frame to conclude a grievance process must be 
“reasonably prompt”.  A school can have good cause for any short-term delays or 
extensions, with written notice to the parties and an explanation for the delay or 
extension. Any delay or extension must be temporary or limited. Examples of good 
cause delays may include considerations such as concurrent law enforcement activity, 
the need for language assistance or accommodation of disabilities. 
 
Formal complaint is a document filed by a complainant or signed by the Title IX 
Coordinator alleging sexual harassment against a respondent and requesting that the 
school investigate the allegation of sexual harassment. At the time of filing a formal 
complaint, a complainant must be participating in or attempting to participate (i.e. 
seeking admission or acceptance) in the education program or activity of the school 
district.  A formal complaint may be filed with the Title IX Coordinator in person, by mail, 
or by electronic mail, by using the contact information listed in this policy.  
 
Informal resolution is an option to resolve a formal complaint in a mediation or 
restorative justice manner.  An informal resolution can only be offered as an option to 
the parties if a formal complaint is filed. Once a formal complaint is received, at any time 
prior to reaching a determination regarding responsibility the school may facilitate an 
informal resolution process, such as mediation, that does not involve a full investigation 
and adjudication. The Complainant and Respondent must each agree in writing that 
they want to participate in an informal resolution process.  The District will provides to 
the parties a written notice disclosing: the allegations, the requirements of the informal 
resolution and that any party has the right to withdraw from the informal resolution 
process and resume the grievance process with respect to the formal complaint, and 
any consequences resulting from participating in the informal resolution process.  The 
informal resolution process is not available and cannot be offered to resolve any 
reported incident of an employee sexually harassing a student.  
 
Informal Resolution Facilitator is the person assigned by the Title IX Coordinator to 
manage the Informal Resolution process.  The information resolution facilitator must be 
fair, impartial and trained in Title IX policy and procedures, specifically those dealing 
with mediation and restorative justice best practices.  
 
Investigator is the person(s) assigned by the Title IX Coordinator to conduct a prompt 
fair and impartial investigation into the formal complaint.  Investigator must be unbiased 
and trained in Title IX policy and procedures.  
 
Respondent is an individual who has been reported to be the perpetrator of conduct that 
could constitute sexual harassment.  
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Sexual harassment is conduct on the basis of sex that satisfies one or more of the 
following:  

 
(1)  Quid Pro Quo - An employee of the school conditioning the provision of an 

aid, benefit, or service of the school on an individual’s participation in 
unwelcome sexual conduct;  

(2)  Unwelcome conduct determined by a reasonable person to be so severe, 
pervasive, and objectively offensive that it effectively denies a person 
equal access to the school’s education program or activity; or  

(3)  Sexual Assault is defined as –an offense classified as a forcible or non-
forcible sex offense under the uniform crime reporting system of the 
Federal Bureau of Investigation.     

(4) Dating violence is  violence committed by a person—  
(A) who is or has been in a social relationship of a romantic or intimate 
nature with the victim; and  
(B) where the existence of such a relationship shall be determined based 
on a consideration of the following factors:  

(i) The length of the relationship,  
(ii) The type of relationship, and  
(iii) The frequency of interaction between the persons involved in 

the relationship. 
(5) Domestic violence includes felony or misdemeanor crimes of violence 

committed by a current or former spouse or intimate partner of the victim, 
by a person with whom the victim shares a child in common, by a person 
who is cohabitating with or has cohabitated with the victim as a spouse or 
intimate partner, by a person similarly situated to a spouse of the victim 
under the domestic or family violence laws of the jurisdiction receiving 
grant monies, or by any other person against an adult or youth victim who 
is protected from that person’s acts under the domestic or family violence 
laws of the jurisdiction.  

(6) Stalking means engaging in a course of conduct directed at a specific 
person that would cause a reasonable person to fear for his or her safety 
or the safety of others or suffer substantial emotional distress.  

 
Standard of Proof:  preponderance of the evidence, which is defined as “more likely 
than not” or clear and convincing.  The same standard of proof is applied for matters 
involving students and matters involving employees. 
 
Supportive measures are non-disciplinary, non-punitive individualized services offered 
as appropriate, as reasonably available, and without fee or charge to the complainant 
regardless of whether a formal complaint has been filed or to the respondent after the 
filing of a formal complaint. Such measures are designed to restore or preserve equal 
access to the school’s education program or activity without unreasonably burdening 
the other party, including measures designed to protect the safety of all parties or the 
school’s educational environment, or deter sexual harassment. Supportive measures 
may include, but are not limited to, counseling, extensions of deadlines, modifications of 
work or class schedules, mutual restrictions on contact between the parties, changes in 
work or housing locations, leaves of absence, increased security and monitoring of 
certain areas of the school, and other similar measures. School must keep confidential 
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any supportive measures provided to the complainant or respondent, to the extent that 
maintaining such confidentiality would not impair the ability of the school to provide the 
supportive measures. The Title IX Coordinator is responsible for coordinating the 
effective implementation of supportive measures. 
 
Emergency removal. Schools may remove a respondent from the school’s education 
program or activity on an emergency basis, provided that the school undertakes an 
individualized safety and risk analysis, determines that an immediate threat to the 
physical health or safety of any student or other individual arising from the allegations of 
sexual harassment justifies removal, and provides the respondent with notice and an 
opportunity to challenge the decision immediately following the removal. This provision 
may not be construed to modify any rights under the Individuals with Disabilities 
Education Act, Section 504 of the Rehabilitation Act of 1973, or the Americans with 
Disabilities Act. 
 
Administrative leave.  A school can place a non-student employee respondent on 
administrative leave during the pendency of a grievance process. This provision may 
not be construed to modify any rights under Section 504 of the Rehabilitation Act of 
1973 or the Americans with Disabilities Act. 
 

Authority 

Title IX states “No person in the United States shall, on the basis of sex, be excluded 
from participation in, be denied the benefit of, or be subjected to discrimination under 
any education program or activity receiving Federal Financial Assistance.” 

In accordance with Title IX, the Board prohibits sexual harassment and discrimination 
on the basis of sex.  Violations of this policy may result in disciplinary action in 
accordance with the Code of Student Conduct, Board policy, and applicable federal, 
state, and local law and regulations. 

Guidelines  
  
Title IX Coordinator 
 
Title IX Coordinator is responsible for ensuring the prompt, equitable and supportive 
response to all reports received under this policy.  Specifically, the Title IX Coordinator 
responsibility includes, but is not limited to: 
 

1. Monitoring the school district’s compliance with Title IX, which includes 
explaining and providing supportive measures (to one or both parties);  

2. Providing ongoing education and training on Title IX;  
3. Overseeing, managing and directing the response to a reported complaint and, if 

applicable, investigation into any complaint that is covered under Title IX; and  
4. Taking appropriate action to eliminate the harassing behavior, prevent its 

recurrence, and remedy its effect.  
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The school district has also designated a Deputy Title IX Coordinator (s) who may assist 
the Title IX Coordinator in the discharge of these responsibilities. 
 
Any questions regarding Title IX or the application of this policy can be directed to the 
Title IX Coordinator. The following person has been designated as the District’s Title IX 
Coordinator: 

Sueca Reid 
Title IX Coordinator 
1100 East Erie Avenue 
Philadelphia, PA 19124 
(215) 533-67009 
sreid@communityacademy.org 
  
Reporting 
 
Any report of sex based discrimination or harassment will be taken seriously, addressed 
promptly and with sensitivity.  
 
A student may report an incident of sexual discrimination or harassment verbally or in 
writing to any District employee.  All reports shall be directed immediately to the Title IX 
Coordinator.  All non-students can report any incident of sex based harassment to the 
Title IX Coordinator. Reports can be made at any time by phone, email, or by 
completing and submitting the Discrimination/Harassment Incident Reporting Form.  
 
Additionally, if the person who received a complaint of sexual harassment is a 
mandated reporter and has reasonable cause to suspect that a student is the victim of 
child abuse, the incident should immediately be reported to the appropriate agency as 
directed by state law. This mandated reporting obligation is in addition to a report being 
made to the Title IX Coordinator. 
 
Retaliation 
 
This policy prohibits retaliation against an individual who files a complaint in response to 
conduct that s/he reasonably believes violates this policy, or against an individual who 
participates or cooperates with an investigation, as provided by both Title IX of the 
Education Amendments of 1972 and Title VII of the Civil Rights Act of 1964.  Anyone 
who experiences retaliation should report it to the Title IX Coordinator [or Deputy 
Coordinator or other designee].  Such retaliation, if founded, will result in the same 
disciplinary action applicable to one who engages in harassment. Reporting harassment 
will not affect the reporting individual’s status with respect to either an employee’s future 
employment or work assignments or a student’s future academic opportunity, progress 
or record. 
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Confidentiality 
 
Confidentiality will be maintained to the extent possible to effectively respond to a 
reported incident of sexual harassment.  If a request for confidentiality is received, the 
school will evaluate any confidentiality request in the context of its responsibility to 
provide a safe and nondiscriminatory environment for all students.  A request for 
confidentiality may limit the school’s ability to respond.  All efforts shall be made to 
maintain the confidentiality of any person initiating or involved in a reported incident of 
sex-based harassment to protect the privacy of all parties, consistent with the District’s 
responsibility to promptly address and investigate such complaints based on applicable 
state and federal laws. 
 
Based on the content of what is reported to the District, all incidents that are required by 
law to be reported to law enforcement and/or ChildLine will be.   
 ChildLine 1-800-932-0313. 
http://keepkidssafe.pa.gov 
 

 
Scope of Title IX 

 
Title IX covers those reported incidents of sexual harassment that take place in the 
United States and in the context of an education program or activity which includes 
locations, event or circumstances over which the school/school exercised substantial 
control over both the Respondent and the context in which the sexual harassment 
occurs.   
 
If a reported incident does not fall under the scope of Title IX, the reported incident will 
be reviewed and appropriate steps taken under other applicable District policies, such 
as bullying and harassment.[insert references to specific policies]   
 
This Title IX policy runs concurrently with and parallel to all applicable laws, regulations 
and existing district policies and procedures to the extent allowable under the law. 
 
Resources  
 
The District is committed to providing an educational environment that promotes safety 
and wellness for the entire school community.  Any student or employee is encouraged 
to seek the assistance of available school-based and community resources to provide 
support and/or emergency assistance.   
 

• Danielle Robinson, MS - Therapist 
• Rebecca Keil, M.ED – Elementary School Counselor 
• Julissa Lora, BSW – Social Worker 
• Jessica Rausch-Esquivel, Ed. S – School Psychologist 
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• Elizabeth Kuh, M.D. – Board Certified Psychiatrist 
• 24th Police District (215) 686-3240 
• Northeast Victim Services – (215) 332-3888 

 
Delegation of Authority 
 
The Board directs the Chief Executive Officer to develop administrative regulations to 
implement this policy.  The Chief Executive Officer shall publish this policy to students, 
employees, and the community through posting on the school district’s website, 
newsletters, and other appropriate means. 
 
Legal References  

Title IX of the Educational Amendments of 1972, 20 U.S.C. §§1681-1688; 
Title VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000e-2(a);   
EEOC Policy Guidelines on Sexual Harassment, 29 C.F.R. §1604.11; 
PA Human Relations Act, 43 Pa. Cons. Stat. Ann. § 951-960 (Purdon 1964 & Supp. 
1991); 
Pennsylvania Child Abuse Reporting §6311, 
https://www.compass.state.pa.us/CWIS/Public/ReferralsLearnMore ; 
29 C.F.R. §1604.11 
20 U.S.C. 1092(f)(6)(A)(v) 
34 U.S.C. 12291(a)(10) 
34 U.S.C. 12291(a)(8) 
34 U.S.C. 12291(a)(30)   
Human Relations Commission Guidelines on Sexual Harassment, 11 Pa. Bulletin No. 5 
(Jan. 31, 1981). 
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Board Meeting Academic Update 
December 7, 2020 

 
Shifts in Graduation Requirements 

● Act 136 of 2020 was just passed; it pushes back the Keystone Exam graduation 
requirements until the 2022-23 school year 

● CAP’s Written/Oral Senior Project graduation requirement was waived for the Class of 
2021; alternatively, the Class of 2021 must complete a Career Plan Project and earn a 
passing grade in their College and Career Seminar (CCS) class 

 
Update on Annual Charter Evaluation (ACE) 

● The Charter School Office will release a 2019-20 ACE while noting it will omit some 
metrics and will use the 2018-19 testing data for the assessment portion 

● CAP has received a preliminary release of ratings for compliance in the 2019-20 ACE; all 
measures were found to meet the standards 

 
Flexible Instructional Day (FID) Approval 

● CAP’s FID application was approved. It for the use of up to five flexible instructional 
days per school year on days when schools would traditionally close because of weather 
or other issues.  Minor changes to the timing of student work submission were made prior 
to final approval.  

● This approval allows CAP this flexibility during the current school year through to 2022-
23 school year and then we may reapply for approval. 

 
Planning 

● CAP’s Comprehensive Plan is now due November 30, 2021 
 
Assessment Updates 

● At present, the Spring 2021 standardized testing, including the PSSA for grades 3-8 and 
Keystone Exams for grades 9-11, is scheduled to occur 

● Governor Wolf has been granted permission to apply for a waiver of that testing, as had 
occurred in the Spring of 2020, if the US Department of Education allows for waivers 

● The National Assessment of Educational Progress (NAEP), the standardized test 
administered to random samples of schools nationally, has been cancelled for 2021 

 
PA Future Ready Index 

● The PA Department of Education’s Future Ready Index was released with limited new 
data; 2018-19 PSSA, Keystone and other data were used where new data was not 
available 

● Updated metrics include: 
○ English Language Growth and Attainment have not yet met the goals but 

improved overall (2.3%) and for student subgroups 
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○ Attendance for 2019-2020 was slightly (0.5%) lower overall and lower for some 
subgroups 

○ Four-year cohort graduation rate was higher (6.5%) 
○ Five-year cohort graduation rate was higher (2.9%) 

● The full interactive site is available here. A screenshot of the homepage is below: 



  Meets or Exceeds Statewide Goal

  Meets or Exceeds Interim Target

  Not Meeting Statewide Goal/
Interim Target

Progress Towards Goal/Standard

Increase in Performance from the Previous Year

Maintained the Same Performance from 
the Previous Year

Decrease in Performance from the Previous Year

Current and Previous Performance Comparison

IS‐ Insufficient Sample NA‐ Not Applicable
Color coding and arrows provide information about school progress.

Community Academy of Philadelphia CS

Proficient or Advanced on Pennsylvania State Assessments

Percent Proficient or Advanced 47.0%
Statewide Average 62.1%
Statewide 2030 Goal 81.1%

English Language Arts/Literature
All Student Group Meets Interim Goal/Improvement Target All Student Group 47.0%    

American Indian/Alaskan Native IS    

Asian IS    

Hawaiian/Pacific Islander IS    

Black 35.1%    

Hispanic 48.4%    

White IS    

2 or More Races IS    

Economically Disadvantaged 44.9%    

English Learner 38.5%    

Student with Disabilities 23.1%    

Student Group Breakdown

Percent Proficient or Advanced 24.8%
Statewide Average 45.2%
Statewide 2030 Goal 71.8%

Mathematics/Algebra
All Student Group Did Not Meet Interim Goal/Improvement Target All Student Group 24.8%    

American Indian/Alaskan Native IS    

Asian IS    

Hawaiian/Pacific Islander IS    

Black 21.1%    

Hispanic 24.3%    

White IS    

2 or More Races IS    

Economically Disadvantaged 22.6%    

English Learner 20.0%    

Student with Disabilities 13.0%    

Student Group Breakdown

State Assessment Measures

Community Academy of Philadelphia CS 2019-2020 school year



Percent Proficient or Advanced 49.4%
Statewide Average 66.0%
Statewide 2030 Goal 83.0%

Science/Biology
All Student Group Meets Interim Goal/Improvement Target All Student Group 49.4%    

American Indian/Alaskan Native IS    

Asian IS    

Hawaiian/Pacific Islander IS    

Black 42.3%    

Hispanic 49.3%    

White IS    

2 or More Races IS    

Economically Disadvantaged 48.2%    

English Learner 41.5%    

Student with Disabilities 29.8%    

Student Group Breakdown

Meeting Annual Academic Growth Expectations ﴾PVAAS﴿

Academic Growth Score 82.2
Statewide Average Growth Score 75.0
Meeting Statewide Growth Standard 70.0

English Language Arts/Literature
All Student Group Exceeds the Standard Demonstrating Growth All Student Group 82.2    

American Indian/Alaskan Native IS    

Asian IS    

Hawaiian/Pacific Islander IS    

Black 72.0    

Hispanic 80.5    

White IS    

2 or More Races IS    

Economically Disadvantaged 81.7    

English Learner IS    

Student with Disabilities 78.5    

Student Group Breakdown

Academic Growth Score 70.5
Statewide Average Growth Score 75.3
Meeting Statewide Growth Standard 70.0

Mathematics/Algebra
All Student Group Meets the Standard Demonstrating Growth All Student Group 70.5    

American Indian/Alaskan Native IS    

Asian IS    

Hawaiian/Pacific Islander IS    

Black 74.7    

Hispanic 73.2    

White IS    

2 or More Races IS    

Economically Disadvantaged 75.2    

English Learner IS    

Student with Disabilities 73.5    

Student Group Breakdown

Community Academy of Philadelphia CS 2019-2020 school year



Academic Growth Score 88.7
Statewide Average Growth Score 75.1
Meeting Statewide Growth Standard 70.0

Science/Biology
All Student Group Exceeds the Standard Demonstrating Growth All Student Group 88.7    

American Indian/Alaskan Native IS    

Asian IS    

Hawaiian/Pacific Islander IS    

Black 75.5    

Hispanic 89.7    

White IS    

2 or More Races IS    

Economically Disadvantaged 91.3    

English Learner IS    

Student with Disabilities 83.7    

Student Group Breakdown

Advanced on Pennsylvania State Assessments

Percent Advanced 7.6%
Statewide Average 17.8%

English Language Arts/Literature
All Student Group All Student Group 7.6%

American Indian/Alaskan Native IS

Asian IS

Hawaiian/Pacific Islander IS

Black 5.3%

Hispanic 7.2%

White IS

2 or More Races IS

Economically Disadvantaged 6.9%

English Learner 7.7%

Student with Disabilities 5.8%

Student Group Breakdown

Percent Advanced 5.4%
Statewide Average 17.8%

Mathematics/Algebra
All Student Group All Student Group 5.4%

American Indian/Alaskan Native IS

Asian IS

Hawaiian/Pacific Islander IS

Black 0.0%

Hispanic 6.0%

White IS

2 or More Races IS

Economically Disadvantaged 4.3%

English Learner 1.5%

Student with Disabilities 2.4%

Student Group Breakdown

Community Academy of Philadelphia CS 2019-2020 school year



Percent Advanced 17.3%
Statewide Average 28.9%

Science/Biology
All Student Group All Student Group 17.3%

American Indian/Alaskan Native IS

Asian IS

Hawaiian/Pacific Islander IS

Black 0.0%

Hispanic 17.7%

White IS

2 or More Races IS

Economically Disadvantaged 15.5%

English Learner 14.6%

Student with Disabilities 8.8%

Student Group Breakdown

Community Academy of Philadelphia CS 2019-2020 school year



English Language Growth and Attainment

Percent English Language Growth and
Attainment

26.1%

Statewide Average 30.8%
Statewide 2030 Goal 70.3%

English Language Growth and Attainment
All Student Group Did Not Meet Interim Goal/Improvement Target All Student Group 26.1%    

American Indian/Alaskan Native IS    

Asian IS    

Hawaiian/Pacific Islander IS    

Black IS    

Hispanic 24.8%    

White IS    

2 or More Races IS    

Economically Disadvantaged 27.1%    

English Learner 26.1%    

Student with Disabilities 8.3%    

Student Group Breakdown

Regular Attendance

Percent Regular Attendance 77.5%
Statewide Average 85.7%
Statewide 2030 Goal 94.1%

Regular Attendance
All Student Group Did Not Meet Performance Standard All Student Group 77.5%    

American Indian/Alaskan Native IS    

Asian 69.7%    

Hawaiian/Pacific Islander IS    

Black 82.3%    

Hispanic 77.0%    

White IS    

2 or More Races IS    

Economically Disadvantaged 77.1%    

English Learner 81.0%    

Student with Disabilities 71.7%    

Student Group Breakdown

On‐Track Measures

Community Academy of Philadelphia CS 2019-2020 school year



Early Indicators of Success

Percent Grade 3 Reading 41.9%

Grade 3 Reading
All Student Group All Student Group 41.9%

American Indian/Alaskan Native
IS

Asian
IS

Hawaiian/Pacific Islander
IS

Black
IS

Hispanic 48.1%

White
IS

2 or More Races
IS

Economically Disadvantaged 40.0%

English Learner
IS

Student with Disabilities
IS

Student Group Breakdown

Percent Grade 7 Mathematics 16.9%

Grade 7 Mathematics
All Student Group All Student Group 16.9%

American Indian/Alaskan Native IS

Asian IS

Hawaiian/Pacific Islander IS

Black IS

Hispanic 16.3%

White IS

2 or More Races IS

Economically Disadvantaged 17.6%

English Learner IS

Student with Disabilities IS

Student Group Breakdown

Community Academy of Philadelphia CS 2019-2020 school year



Career Standards Benchmark

Percent Career Standards Benchmark 97.3%
Statewide Average 89.8%
Statewide 2030 Goal 98.0%

Career Standards Benchmark
All Student Group Meets Performance Standard All Student Group 97.3%  

American Indian/Alaskan Native IS  

Asian IS  

Hawaiian/Pacific Islander IS  

Black 96.3%  

Hispanic 97.7%  

White IS  

2 or More Races IS  

Economically Disadvantaged 97.4%  

English Learner 87.0%  

Student with Disabilities 98.4%  

Student Group Breakdown

High School Graduation Rate

Percent Graduation 4‐Year Cohort 94.8%
Statewide Average 86.5%
Statewide 2030 Goal 92.4%

Four‐Year Cohort
All Student Group Meets 2030 Statewide Goal All Student Group 94.8%  

American Indian/Alaskan Native IS  

Asian IS  

Hawaiian/Pacific Islander IS  

Black IS  

Hispanic 95.7%  

White IS  

2 or More Races IS  

Economically Disadvantaged 95.6%  

English Learner IS  

Student with Disabilities 85.2%  

Student Group Breakdown

College and Career Measures

Community Academy of Philadelphia CS 2019-2020 school year



Percent Graduation 5‐Year Cohort 97.8%
Statewide Average 88.9%

5‐Year Cohort
All Student Group All Student Group 97.8%

American Indian/Alaskan Native IS

Asian IS

Hawaiian/Pacific Islander IS

Black IS

Hispanic 97.3%

White IS

2 or More Races IS

Economically Disadvantaged 97.1%

English Learner IS

Student with Disabilities 96.6%

Student Group Breakdown

Industry Based Learning

Percent Industry‐Based Learning 12.1%
Statewide Average 29.1%
Statewide Performance Standard 30.7%

Percent Scoring Competent or
Advanced on NOCTI/NIMS

0.0%

Percent Earned Industry‐Recognized
Credential

12.1%

Percent Completed Work‐Based
Learning Experience

0.0%

Components of Indicator

Industry‐Based Learning
All Student Group All Student Group 12.1%

American Indian/Alaskan Native IS

Asian IS

Hawaiian/Pacific Islander IS

Black IS

Hispanic 11.0%

White IS

2 or More Races IS

Economically Disadvantaged 12.7%

English Learner IS

Student with Disabilities 3.9%

Student Group Breakdown

Percent Advanced 0.0%
Statewide Average 5.8%

Advanced on Industry‐Based Competency
Assessment
All Student Group

All Student Group 0.0%

American Indian/Alaskan Native IS

Asian IS

Hawaiian/Pacific Islander IS

Black IS

Hispanic 0.0%

White IS

2 or More Races IS

Economically Disadvantaged 0.0%

English Learner IS

Student with Disabilities 0.0%

Student Group Breakdown

Community Academy of Philadelphia CS 2019-2020 school year



Rigorous Courses of Study

Percent Rigorous Courses of Study 34.3%
Statewide Average 57.5%
Statewide Performance Standard Coming Soon

Percent AP/IB Participation 34.3%
Percent College Course Enrollment 0.0%
Percent CTE Program of Study
Concentration

0.0%

• Provided by CTC IS
• Provided within LEA IS

Number Unique Rigorous Courses 8

Components of Indicator

Rigorous Courses of Study
All Student Group All Student Group 34.3%

American Indian/Alaskan Native IS

Asian IS

Hawaiian/Pacific Islander IS

Black IS

Hispanic 37.3%

White IS

2 or More Races IS

Economically Disadvantaged 33.1%

English Learner IS

Student with Disabilities 15.4%

Student Group Breakdown

Community Academy of Philadelphia CS 2019-2020 school year



Post Secondary Transition to School, Military, or Work

Percent Graduates Data Available
Soon

Statewide Average NA

Post Secondary Education NA

Enlisted Military NA

Entered PA Workforce NA

Components of Indicator

Post Secondary Transition
All Student Group All Student Group NA

American Indian/Alaskan Native NA

Asian NA

Hawaiian/Pacific Islander NA

Black NA

Hispanic NA

White NA

2 or More Races NA

Economically Disadvantaged NA

English Learner NA

Student with Disabilities NA

Student Group Breakdown ﴾Post Secondary Education﴿

All Student Group NA

American Indian/Alaskan Native NA

Asian NA

Hawaiian/Pacific Islander NA

Black NA

Hispanic NA

White NA

2 or More Races NA

Economically Disadvantaged NA

English Learner NA

Student with Disabilities NA

All Student Group NA

American Indian/Alaskan Native NA

Asian NA

Hawaiian/Pacific Islander NA

Black NA

Hispanic NA

White NA

2 or More Races NA

Economically Disadvantaged NA

English Learner NA

Student with Disabilities NA

Student Group Breakdown ﴾Enlisted Military﴿

Student Group Breakdown ﴾Entered PA Workforce﴿

Community Academy of Philadelphia CS 2019-2020 school year
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Re: CEO Job Duties and Responsibilities

INTRODUCTION: 
Section 1073(e)(2)(ii) of the Public School Code of 1949 requires the employment agreement to 
“specify the duties, responsibilities, job description…”.  Community Academy of Philadelphia, CS 
(the School) is a unique charter school that serves students that come in from the lottery 
system as stated in the Charter School Law, as well as, students that are admitted through the 
at-risk process1Rev 10-9-2 in the charter.  

JOB DUTIES: 
The Chief Executive Officer (CEO) shall be charged with the administration of the School under 
the direction of the Board of Trustees.  The CEO shall be the Chief Administrative Officer of the 
School and, as such, shall be responsible for:
• Planning and initiating programs and policies concerning the organizational, operational 
and educational function of the School as directed by the Board of Trustees with ultimate 
responsibility for the execution of these programs and policies.
• Assisting the Board of Trustees in developing short-range and long-range goals and 
methods for the Board to evaluate the operational effectiveness of the School.
• Keeping the Board of Trustees informed by written and oral reports as to the operation 
and needs of the School.
• Taking discretionary action in any matters not covered by board policy and reporting 
such actions to the Board of Trustees with recommendations for policy as necessary in order to 
provide guidance in the future.
• Directing the daily operation of the School by organizing, supervising and coordinating 
the School staff.
• Arranging for the systematic evaluation of staff by responsible administrators.
• Recommending the employment of, assigning and supervising the work of all 
employees. Recommending promotion, salary changes, demotion or discharge of any 
employees rendering unsatisfactory service.
• Establishing internal administrative operational procedures, rules and regulations 
relating to personnel, financial disbursements and accounting requirements, 
equipment/facilities operation and use, food service and staffing requirements.
• Developing effective staff development programs that are linked to the strategic plan 
and Board of Trustees goals for the School.

Rev 10-9-2020 
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• Communicating directly, or through delegation, personnel actions by the Board of 
Trustees to School employees and receiving from communication from employees to be made 
to the Board of Trustees.
• Ensuring that students have equal access to educational programs, including academic 
programs, extracurricular activities and other supplemental programs deemed necessary.
• Overseeing a timely review of all curricular areas required by law as and making 
recommendations to the Board of Trustees for the improvement of curriculum.
• Recommending to the Board of Trustees any major changes in texts and time schedules 
to be used in the schools.
• Providing for appropriate methods of teaching, supervision and administration in the 
Schools as deemed necessary and reporting to the Board of Trustees any insufficiencies that are 
found.
• Directing the development of and making recommendations for the yearly operating 
budget on a timely basis that reflects the needs of the School and the use of School assets and 
resources.
• Establishing and maintaining efficient procedures and effective controls for all 
expenditures of School funds in accordance with the adopted budget.
• Making recommendations regarding the needs for instructional and non-instructional 
materials and equipment and recommending plans for improvements, alterations or other 
changes in the buildings or surrounding grounds.
• Serving as the official spokesperson for the School in providing information to the Board 
of Trustees, employees, the community and other outside groups/agencies on matters affecting 
the operation of the School.
• Maintaining directly or through delegation adequate records for the Schools, including a 
system of financial accounts, business and property records, personnel, School population and 
scholastic records which are required by law and board policy.
• Interpreting and/or supervising the implementation of all federal and state laws 
relevant the School.
• Performing other duties as deemed necessary and appropriate under the direction of 
the Board of Trustees.

CHIEF EXECUTIVE OFFICER OBJECTIVE PERFORMANCE STANDARDS:
• By July 2021, the CEO will develop a plan for the early identification of and intervention 
with students who may be at-risk of not demonstrating proficiency on the third grade math and 
reading state assessments.  The plan will be based on research-proven strategies to be 
implemented during the 2021-22 school year, with the goal of increasing the percentage of 
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third grade students who are proficient or advanced as determined by the state assessments to 
80 percent by the 2022-23 school year.
• During the 2020-21 school year, the CEO will provide instructional leadership to 
principals and ongoing oversight of the performance of each division with the goal of 
maintaining or improving School Performance Profile (SPP) ratings.  
• The CEO shall assess and provide written findings and recommendations to the Board by 
June 30, 2022 as to the effectiveness of the school's curriculum and instructional practices on 
student writing skills (Lucy Calkins program) in grades K -12.
• The CEO shall develop and provide to the Board by July 2022 a strategy and plan with 
the goal of increasing the numbers of students who enroll in Advanced Placement courses and 
who successfully receive a 3 or higher on the Advanced Placement test.
• The CEO, in consultation with the high school principal, shall submit, by January 1 each 
year, a written analysis of high school course enrollments that includes enrollment levels during 
the previous five years and any recommendations for either discontinuing or adding courses to 
the high school curriculum.
• The CEO will prepare and present a balanced budget to the Board for approval by June 
30 each school year.
• The CEO will oversee the implementation of a teacher and principal effectiveness 
evaluation system within the school that includes student achievement measures and aligns to
State expectations.

TIME FRAME:
The Pennsylvania Public School Code requires that the CEO’s employment contract include a 
timeframe for the Board’s annual written evaluation of the CEO.  The goals for the following 
year will be set in June.  
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CHIEF EXECUTIVE OFFICER EVALUATION

Standard 1: Visionary Charter School Leadership
Descriptors
• Leads a collaborative process with the board to design (or reaffirm) the charter school 
mission and vision that reflects a core set of values and priorities.
• Leads the diverse stakeholder involvement in the development (or revision) of the 
charter school’s continuous improvement plan based upon the charter school’s mission and 
vision.
• Implements the charter school’s continuous improvement plan and communicates its 
progress.

Rate on a scale of 1 to 4 where 4 is high and 1 is low (circle one)       4       3       2       1 
Comments_____________________________________________________________________
______________________________________________________________________________ 

Standard 2: Ethics and Professional Norms
Descriptors
• Ensures ethical decisions and cultivates professional norms and culture including equity, 
fairness, integrity, transparency, trust, collaboration, and perseverance.
• Makes ethical and legal recommendations to the board.
• Models ethical behavior in their own conduct and cultivates ethical behavior in others.

Rate on a scale of 1 to 4 where 4 is high and 1 is low (circle one)       4       3       2       1  
Comments_____________________________________________________________________
______________________________________________________________________________ 

Standard 3: Inclusive Charter School Community
Descriptors
• Develops and maintains a supportive, equitable, culturally responsive and inclusive 
charter school culture.
• Evaluates, cultivates, and advocates for equitable access to a safe and nurturing school, 
and the opportunities and resources necessary to support the success and well-being of each 
student.
• Ensures equitable, inclusive, and culturally responsive instructional and behavioral
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support practices among teachers and staff.

Rate on a scale of 1 to 4 where 4 is high and 1 is low (circle one)       4       3       2       1  
Comments_____________________________________________________________________
______________________________________________________________________________ 

Standard 4: Culturally Responsiveness Instructional Leadership and Improvement
Descriptors
• Evaluates, designs, fosters, and implements coherent systems of curriculum instruction, 
supports, assessment and instructional leadership.
• Implements coordinated systems of support, including coaching and professional
development for staff.
• Manages an appropriate system of assessments, data collection and analysis that 
supports instructional improvements, equity, student learning and well-being, and instructional 
leadership.
• Ensures instruction throughout the charter school utilizes culturally responsive practices 
and all staff are trained.

Rate on a scale of 1 to 4 where 4 is high and 1 is low (circle one)       4       3       2       1  
Comments_____________________________________________________________________
______________________________________________________________________________ 

Standard 5: Communication and Community Relations
Descriptors
• Develops and implements effective and collaborative systems that engage multiple and 
diverse stakeholder groups.
• Engages and effectively communicates with diverse families, community partners, and
other constituencies to strengthen student learning.
• Cultivates relationships and partnerships with members of the business, civic and local 
government in support of their advocacy for school and community needs.
• Goes beyond the charter school and local community to advocate for students at the 
county, regional and/or state level.

Rate on a scale of 1 to 4 where 4 is high and 1 is low (circle one)       4       3       2       1  
Comments_____________________________________________________________________
______________________________________________________________________________ 
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Standard 6:  Effective Organization and Contract Management
Descriptors
• Implements equitable strategies, processes, and systems to recruit, hire, develop, and 
retain high- performing personnel who demonstrate a shared commitment to student success.
• Has a strong line of communication with the authorizer’s charter school liaison and 
proactively involves/informs the authorizer of any high-level information of which the 
authorizer should be aware.
• Creates and maintains organizational structures that maximize the charter school’s 
capacity to positively impact student learning.
• Understands the charter school’s responsibilities as defined in the charter contract. 
Ensures compliance with the contract, including timely submission of high-quality deliverables 
to the authorizer.
• Updates the board on contract compliance issues, renewal processes, and other 
pertinent information related to the charter contract and/or health of the organization.

Rate on a scale of 1 to 4 where 4 is high and 1 is low (circle one)       4       3       2       1  
Comments_____________________________________________________________________
______________________________________________________________________________ 

Standard 7: Effective Financial Management
Descriptors
• Develops a proposed budget in accordance with board priorities and charter school 
direction.
• Manages the equitable implementation of charter school resources aligned with the 
budget adopted by the board.
• Communicates the budget priorities and ensures regular updates on implementation of 
the budget.

Rate on a scale of 1 to 4 where 4 is high and 1 is low (circle one)       4       3       2       1  
Comments_____________________________________________________________________
______________________________________________________________________________ 



BOARD OF TRUSTEES
1100 East Erie Avenue
Philadelphia, PA 19124

T 215.533.6700
F 215.533.6722

www.communityacademy.org

Community Academy of Philadelphia
a Pennsylvania Charter School

Standard 8:  Policy, Governance, and Advocacy
Descriptors
• Develops relationships, leads collaborative decision-making and governance, and 
represents and advocates for charter school needs in local, county, and state policy 
conversations.
• Cultivates a respectful and responsive relationship with the charter school board 
focused on achieving the shared mission and vision of the charter School.
• Implements, maintains, and communicates charter school, state, and national policy, 
laws, rules and regulations to staff, board and other appropriate stakeholders.

Rate on a scale of 1 to 4 where 4 is high and 1 is low (circle one)       4       3       2       1  
Comments_____________________________________________________________________
______________________________________________________________________________ 




