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COMMUNITY ACADEMY OF PHILADELPHIA 
Minutes of a Meeting 

of the Board of Directors 
Held February 10, 2020 

A meeting of the Board of Directors (the “Board”) of Community Academy of 
Philadelphia, a Pennsylvania Charter School, a Pennsylvania non-profit corporation (the 
“School”), was held at the offices of the School, located at 1100 E. Erie Ave., Philadelphia, 
Pennsylvania 19124, on Monday, February 10, 2020.  The following Board members were present 
at the meeting, constituting a quorum:  John M. Fitzsimmons, MD, MBA, Chair of the Board; 
Wendy Williams, MSW, Vice Chair of the Board; Frank Viola, Jr., MA, MPA, Board Treasurer; 
Marangeli Osoria, BS; Guy Calcerano, MBA; Jesus Vasquez, BS-MIS; Candido Silva, Jr.; Jose 
Gomez, MS; Stephanie Hernandez, Esq.; TiRease Holmes, MS and MBA; and ex officio, non-
voting Board member, Joseph H. G. Proietta, President and Chief Executive Officer (“CEO”) of 
the School.  Also present at the meeting were Alberta P. O’Brien, EdD, Principal and Deputy CEO; 
Elizabeth McCluskey, EdD, Chief Academic Officer; Aykema Mabery-Austin, MBA, Chief 
Financial Officer; John Proietta, BBA, Deputy CEO of Non-Academic Operations; Kianna 
Acebeo, BS, Executive Assistant to the CEO; Michael Whisman, accountant with Charter Choices, 
Inc.; Justin Wheeler, accountant with Charter Choices, Inc.; and Maria Granholm, Esq. of Duane 
Morris LLP.   

Prior to the general session of the Board meeting, the Board met in executive session to 
discuss confidential personnel and legal matters. 

Having met a quorum, Dr. Fitzsimmons called the meeting to order at 12:20 p.m. 

As the first order of business, Dr. Fitzsimmons called for a review of the attached 
minutes from the meeting of the Board held on December 9, 2019.  The Board reviewed and 
discussed the draft minutes.  Thereafter, upon a motion that was duly made and seconded, the 
minutes of the Board from the meeting held on December 9, 2019 were unanimously approved.  
The Board directed that the minutes be placed in the School’s minute book. 

Second, Dr. Fitzsimmons asked if there were any speakers who wished to address the 
Board and there were none.  

Third, Dr. Fitzsimmons requested an Accountant/Business Office update.  Mr. Whisman 
directed the Board to the attached Summary and Management Report and related financial 
statements at December 31, 2019.  Mr. Whisman first reviewed with the Board the School’s 
Balance Sheet at December 31, 2019, compared to June 30, 2019 (the end of the School’s fiscal 
year) and September 30, 2019, respectively.  Mr. Whisman reported that the School’s cash 
increased from $7,657,532 at June 30, 2019 and $8,230,422 at September 30, 2019 to $8,687,818 
at December 31, 2019, primarily due to the collection of state and federal receivables for the 
prior fiscal year, increased tuition revenues from the School District of Philadelphia (the “School 
District”) and collection of capital projects reimbursements from bond proceeds.  Mr. Whisman 
also noted changes in receivables, accounts payable and accrued salary and benefits over such 
period.  Mr. Whisman explained to the Board that the School’s short-term financial indicators, 
including current ratio of 6.67 and days of operating cash on hand of 159.23, exceeded the 
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standards of the School District.  Mr. Whisman also reported that the School’s long-term 
financial indicators, including unrestricted net position and debt ratio, also exceeded School 
District’s standards. 

Next, Mrs. Mabery-Austin reviewed with the Board the School’s income statement for 
the six (6)-month period ended December 31, 2019, including budget-to-actual performance for 
such period.  Mrs. Mabery-Austin discussed with the Board key budget-to-actual variances 
through December 31, 2019, including, on the revenue side, higher than budgeted School District 
revenue primarily related to more special education students than estimated and lower than 
budgeted after-care revenue (due to such after-care program no longer being offered), and, on the 
expense side, lower than budgeted salaries and medical insurance, and higher than budgeted 
special education-related expenses.  Mrs. Mabery-Austin reviewed the attached health insurance 
Premium Calculation Summary with the Board noting the three percent (3%) reduction in 
premiums for the renewal period.  The Board acknowledged and thanked Mrs. Mabery-Austin 
and her colleagues for being so fastidious in managing costs, including insurance premiums, year 
over year.  Mrs. Mabery-Austin advised that an overall positive change in net fund balance of 
$592,902 is projected for the end of the fiscal year, which is $3,051 lower than budgeted.  The 
Board discussed, at length, the financial updates presented and the projections for year-end.  
During the course of their respective presentations, Mr. Whisman and Mrs. Mabery-Austin 
responded to various questions from Board members regarding the financial updates provided.   

Next, Mrs. Mabery-Austin proposed to the Board that, at the recommendation of the 
Finance Committee, the School invest $2,000,000 in certificates of deposit in accordance with the 
attached Resolution No. 1.  The Board asked questions regarding and discussed the proposed 
investment, including investing in certificates of deposit on a rolling 3, 6 and 9 month-basis and 
the impact of such investment on the School’s financial metrics.  Following such discussion, upon 
a motion duly made and seconded, the Board unanimously approved Resolution No. 1 by roll-call 
vote. 

Fourth, Dr. Fitzsimmons asked for the CEO report.  First, Mr. Proietta reviewed with the 
Board an employee summary report noting recent employee hires and separations.  The Board 
discussed the ordinary course turnover and the positions remaining open at the School.  Next, 
Mr. Proietta reported that Statement of Financial Interest Forms would be circulated for review 
and completion later in the day as part of the annual Board retreat taking place that day. 

Next, Mr. Proietta reviewed with the Board the attached Resolution No. 2 regarding the 
renewal of the School’s Charter.  Mr. Proietta noted, for the record, that legal matters pertaining 
to such Charter renewal were discussed during the executive session held prior to the 
commencement of the general session of the Board meeting.  The Board reviewed the proposed 
resolution and subsequently discussed, at length, the adoption of such resolution, including, but 
not limited to, the status of negotiations, the negotiation issues currently open, the likelihood of 
resolution of such currently open issues, the risks associated with renewing versus not renewing 
the Charter, the recommendation of the School’s outside charter school counsel, and the timing 
of the School’s Charter renewal.  Following such extensive discussions, the Board, upon a 
motion duly made and seconded, unanimously approved Resolution No. 2 by roll-call vote. 
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Mr. Proietta next presented three (3) sets of resolutions (attached) proposed in connection 
with the School’s Charter renewal, to be executed by Mr. Proietta, regarding (A) compliance with 
the Pennsylvania Public Officials and Employee Ethics Act; (B) staff compliance with applicable 
state and federal requirements, including completion of appropriate background checks and 
obtaining necessary certifications; and (C) certification of the authorization, names, addresses and 
signatures of certain Board officers.  Following a brief discussion, the Board, upon a motion duly 
made and seconded, unanimously approved the three (3) sets of resolutions required in connection 
with the School’s Charter renewal.  Mr. Proietta noted that the personal addresses of the Board 
officers certified in the resolution noted above (clause C) would be redacted for purposes of the 
resolutions shared on the School’s website. 

Fifth, Dr. Fitzsimmons asked for the Deputy CEO of Non-School Operations’ report.  Mr. 
John Proietta discussed with the Board the attached Three Year Capital Plan (“Plan”).  As part of 
this discussion, Mr. John Proietta discussed recently completed capital improvements, capital 
improvements scheduled to be completed, and the most recent additions/changes to the Plan.  Mr. 
John Proietta responded to various questions from Board members regarding the Plan, including 
regarding the availability and use of grants and other alternative financing and whether teachers 
are given the opportunity to propose capital expenditures for consideration in the Plan. 

Sixth, Dr. Fitzsimmons asked for the Deputy CEO of School Operations’ report.  Dr. 
O’Brien reviewed with the Board the attached Resolution No. 3 regarding the modification of 
the School’s academic calendar by two (2) instructional hours on April 3, 2020 in connection 
with the celebration of the School’s 40th anniversary.  Following some discussion of the 
proposed resolution, upon a motion duly made and seconded, the Board unanimously approved, 
by roll-call vote, the change in academic calendar set forth in Resolution No. 3.   

Seventh, Dr. Fitzsimmons asked for the Chief Academic Officer’s report.  Dr. 
McCluskey reviewed the attached academic update with the Board.  Dr. McCluskey first 
updated the Board regarding the School’s Middle States Accreditation, noting that the School’s 
Mid-Term Report was submitted and accepted with a complimentary comment from the 
Associate Vice President.  Dr. McCluskey also discussed with the Board the School’s 
designation as a Targeted Support and Improvement School; the attached 2018-2019 School 
Progress Reports (one for grades K-8 and one for high school); and the School’s most recent 
assessment, data analysis and professional development efforts.  A discussion ensued regarding 
such academic updates and Dr. McCluskey answered questions from the Board related thereto. 

Eighth, Dr. Fitzsimmons asked whether there was any new business to come before the 
Board.  Mr. Calcerano reported that the Board Development Committee held its first meeting and 
met with the new Board members.  Ms. Osoria provided a summary of the meeting and several 
proposed actions resulting from such meeting, including a more formal process for tracking 
board members, including their respective terms, expertise and relevant connections, and a more 
formal board development process.  The Board discussed such proposed actions at length.  
Following such discussion, the consensus of the Board was to commence its next meeting at 2:30 
p.m., instead of 4:00 p.m., and use such additional time to discuss board development matters 
and processes, including the transition of the Board President and Treasurer. 
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As an additional item of new business, Ms. Williams noted to the Board that the School is 
collecting baskets and other donations for a silent auction at the School’s 40th anniversary 
celebration.  Ms. Williams offered to collect any Board donations and deliver them to the 
appropriate School staff on behalf of the Board. 

Mr. Proietta reminded the Board that the next Board meeting would take place on March 
23, 2020 at 2:30 p.m., rather than 4:00 p.m., per the Board’s prior discussion. 

There being no further business to come before the Board, upon a motion duly made, 
seconded and unanimously approved, the meeting was adjourned at 1:50 p.m. 
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