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Plan 

Community Academy of Philadelphia (CAP) a 
Pennsylvania Charter School is an independent public
school. Our school is accredited PK-12 by the Middle States 
Association Commissions on Elementary and
Secondary Schools.

Our mission is to effectively serve urban youth in search 
of a positive school experience in a supportive environment. 
CAP is dedicated to the whole child and believes that 
education is not just acquiring facts and skills but having the 
emotional and stable capacity to apply them in the real world. 
CAP is dedicated to offering a quality education while also 
responding to the non-academic student issues that can have a 
significant impact on academic and overall emotional/social 
functioning.

CAP believes that attention to the whole child requires 
an attentive, multi-layered learning style setting.  CAP 
encourages the arts and cultural activities as fundamental to a 
sound education. Our school challenges
each student to explore his/her personal and academic potential 
as future adult Americans in an evolving democracy and ever-
changing world. In the words of Epictetus, “Only the educated 
are free.”

Community Academy of Philadelphia, CS
1100 East Erie Avenue 
Philadelphia, PA 19124 



Letter from the CEO 

Dear Community Academy of Philadelphia Families,

Community Academy of Philadelphia’s faculty, staff, 
and administration knows that maintaining 

excellence in education in a safe and a nurturing environment is 
a keystone in a child’s development.  Through the process of 
creating a strategic plan for our school, CAP can maintain focus 
on creating goals that match our mission and plans for success.  

This plan, which was created by stakeholders in the CAP 
community, represents the hard work and clear commitment of 
all of CAP’s stakeholders and families.  We are proud of our 
students and families and the commitment to all of the children 
of Philadelphia.  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Educational Value Statements
STUDENTS
Our school values personal responsibility. Students are pushed to 
recognize their needs and to use resources to solve problems effectively. 
They are led to recognize that hard work and self-discipline are the 
cornerstones of success and are encouraged to explore outside 
themselves and their immediate circumstances and to explore things not 
found in their day-to-day encounters.

STAFF
Our school holds paramount the needs of our students, and challenges 
the faculty and staff to be creative and nurturing. We believe that a 
trusting, caring and mutually respectful relationship must exist between 
adults and young people. We believe that a safe environment, free from 
violence, abuse and intimidation is possible within a framework of adult 
leadership.

ADMINISTRATION
Our mission is to effectively serve urban youth in search of a positive 
school experience in a supportive environment. CAP is dedicated to 
offering a quality education while also responding to the nonacademic
student issues that can have a significant impact on academic and 
overall emotional/social functioning. Every aspect of CAP is dedicated to 
providing a quality education while keeping in mind the special needs of 
our students.

PARENTS
Parents are our most important partners and can be strong and 
knowledgeable advocates for their children. CAP seeks parental 
partnership and its power to personalize and amplify the school
experience.

COMMUNITY
Education is not just acquiring facts and skills but having the emotional 
and stable capacity to apply them in the real world. CAP has several 
partnerships within the local community to bridge learning into
practical real-world practice. Education is a process that allows the 
students to integrate knowledge with life experiences.
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The Planning Process
A charter school strategic plan is a document that provides a road map for 
strengthening and improving the learning environment and achievement of 
its students.  While this plan is required by the Pennsylvania Department 
of Education, it is more importantly an organized process and a tool for 
educational growth and vision.

Gathering and analyzing of information is an important step in the process.    
Using the school’s vision as a guide, clear statements of goals and 
strategies were used to assess the needs of the school.  The focus of the 
analysis should be on understanding the needs of the school.  Direction 
and identifying initiatives will help to give the plan a strategic direction. A 
needs assessment that involves a number of measures was used:

• Analyzing previous accomplishments and deciding what should 
remain a focus;

• An analysis of the school’s  current challenges;

• A review of relevant data of performance; 

• Feedback from a variety of stakeholders in the community;

• Thoughtful discussion when the educational community surrounding 
the school community.

CAP implemented a strategy and through the planning process created an 
evaluation and control plan.  Performance measures consistent with the 
vision of the team were created and will make corrective action when 
necessary.  Evaluation of the strategy will be measured by actual results 
versus the plan.  



Members of the Planning Team 
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Established Priorities 
• Provide more support to struggling learners. 
• Reevaluate instructional practices to ensure they are effective.
• Use school-wide data analysis to strengthen growth and 

improvement.
• Focus on priority curriculum.

Professional Development  

Curriculum and Instruction: Professional Development for 
teachers on how to use the Moby Max program where by 
system navigation, assessment administration, report viewing, 

how to maximize student outcomes.  

A nalysis for Learning: Periodic data analysis to examine 
progress where by data analysis tied to the subject being 
measured.  

Scheduling for Learning: Provide opportunities for professional 
staff to further their education through graduate studies, 
certification programs, etc., including required trainings and the 

annual Temple University safety and security officer training.

Teaching and Learning: Provide opportunities for varied 
professional development opportunities, in-person, online, 
webinars, local conferences, etc. where by topics and format 

will vary with need after careful analysis based on the priorities are 
established.

Skills Training for the Future: Provide an Induction Program for 
new teachers where by procedures and routines, 
professionalism, school mission, cultural awareness, higher 

order thinking skills, etc.



Strategic Goals for School  
Improvement 

“Without continual growth and progress, such words as 
improvement, achievement, and success have no 
meaning.”  -Benjamin Franklin
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G O A L  1 :  C U R R I C U L U M  M A P P I N G  

Ensure that there is a system within the school 
that fully ensures consistent implementation 
of a standards aligned curriculum framework 
across all classrooms for all students.

G O A L  2 : E F F E C T I V E  I N S T R U C T I O N   
Ensure that there is a system within the school 
that fully ensures consistent implementation 
of effective instructional practices that meet 
the needs of all students across all classrooms 
and aligns with the Pennsylvania Framework 
for Teaching.

G O A L  3 :  D A T A  F O R  I M P R O V E M E N T  

Ensure that there is a system within the school 
that fully ensures school-wide use of data that 
is focused on school improvement and the 
academic growth of all students.

! Professional Development
! Provision of Resources
! Parent Survey and Involvement in 

STEAM Night
! On-going Cycle of Review and 

Revision

! Professional Development
! Data-Informed Instruction
! Maximizing Specialist Personnel
! Sharing of Best Practices
! After School Tutoring
! Parental Involvement/Literacy Night
! Walkthroughs and Monitoring

! Professional Development for 
Teachers and Instructional Leaders

! Provision of Resources/Assessments
! Data Analysis/ Data Meetings
! Data-informed Instruction 
! Walkthroughs and Monitoring



Facilities Goals 

SY 2020-21

Miscellaneous 
Furniture Upgrade 
Replacement / 
refresh of 
classroom units

Class Room 
Emergency Lights 
Convert to LED 

Gym Sound 
System Replace / 
upgrade existing system, reuse when possible 

Fire Alarm System Upgrade Replace 60 devices (1 of 4 
loops) 

Flooring Replacement Commons / Atriums / 
Lunchrooms (Phase 2)

Playground Upgrade and possible expansion including 
fall zones

SY 2021-22 

Chromebook Replacement / new student units (150) inc. 
Google License and Insurance 

Misc Furniture Upgrade Replacement / refresh of 
classroom units / 2nd Floor Lobby 

Refurbish Bleachers Replace seating, upgrade 
mechanicals as needed

Electrical System Thermal image / maintenance / repairs
Security Equipment Misc. equipment upgrades and 

replacements including uniforms 
Repaint Gym Floor Summer project 

Fire Alarm System Upgrade Replace 60 devices (2 of 4 loops)
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Gym Repaint center court emblem 
Modular Roof replacement on modular and bridge $
Parking Lots Re-coat, repair and re-stripe
Entrance work 
The sealing of overhangs at the HS and Elementary 

entrances
Exterior digital signage Digital sign, wall mounted with 

electrical and permits if required

SY 2022-23 

Chromebooks Replacement / new student units (150) 
inc. Google License and Insurance 

HVAC Management Install Computer Control System 
for HVAC system

Vehicle Maintenance Misc maintenance and repairs 
Misc Furniture Upgrade Replacement / refresh of 

classroom units 
Equipment Misc. equipment upgrades and replacements 

including uniforms
Bleacher Maintenance / Repair / PM 
Panel Van Replacement of 2002 model (to be sold to 

defer costs)
Flooring Replacement Classrooms / Elem. school (Phase 

3)
Fire Alarm System Upgrade Replace 60 devices (3 of 4 

loops)
Staff Computer Upgrade Replace staff laptops / end of 

lease



Emotional Support Team  
In addition to the vital need for academics, emotional support 
has been a critical component of CAP’s educational program 
from its inception. Core to our school’s mission is the belief 
that students need emotional support to provide an 
environment where they can grapple with and surmount 
personal difficulties in order to then be able to learn in 
school. Students who are at-risk for academic failure often 
face a complexity of problems due to poverty, health, and 
other social conditions that have made it difficult for them to 
succeed in school. In addition to the two more traditional 
academic guidance counselors in the school, CAP’s 
comprehensive EST currently includes a Psychiatrist, a 
bilingual School Psychologist, one Therapist, two Licensed 
Clinical Counselors, two Certified School Counselors, one 
Counselor, a Licensed Social Worker, a Social Worker, a 
Conflict Resolution Facilitator, and a Paraprofessional.  
CAP’s unique approach to ensuring positive outcomes 
includes individual and group counseling, i.e. affect 
management, social skills, grief support, teen parent 
support. CAP EST members offer conflict resolution and 
mediation, psychiatric services, psycho-educational testing, 
and interagency coordination. Even as other schools have 
been forced to cut back on their counseling staff, CAP is 
proud of its ability to have maintained a strong Emotional 
Support Team for over twenty years.                          12



Support Services  
Special Education Department
CAP is committed to serving 
urban youth in search of a 
positive school experience in a 
supportive environment. This 
includes our most vulnerable students with special needs. It 
is our belief that all students can learn, given the appropriate 
level of support. CAP is committed to ensuring that students 
receive the services they need right here at CAP, their 
neighborhood school of choice. We retain these students by 
expanding our special education program to meet the needs 
of our population. Our full continuum of services includes 
Itinerant, Supplemental, and full time level of support in each 
of the areas of Life Skills Support, Autistic Support, 
Emotional Support, Speech and Language Support, and 
Learning Support. Our team includes a Special Education 
Supervisor, an Assistant Supervisor/Transition Coordinator, 
thirteen Special Education Teachers, a part-time Behavior 
Specialist to support students whose behaviors impede 
learning, three Paraprofessionals, and Personal Care 
Assistants to provide 1:1 support.  Special Education team 
members collaborate with counselors, regular education 
teachers, and community agencies to ensure coordination of 
all services listed on the IEP. At CAP we are dedicated to 
supporting all students academic, social, and emotional 



needs in order to see each child reach their maximum 
potential. 

English as a Second 
Language 
Department  

Students in need of 
English language support 
are aided by our English as a 
Second Language (ESL) 
team. CAP uses research-based pedagogies and 
instructional resources to help English Learners achieve 
progress in their acquisition of the English language and 
the ESL program goals. ESL instruction may be delivered 
through an ESL class, pull-out instruction, or push-in 
teaching support, depending on the student's language 
instruction educational program (LIEP). In addition to 
providing direct instruction to students, ESL teachers serve 
as a resource and coaches for teachers of English Learners 
by providing them with instructional support, professional 
development, and assisting them with accommodations. 
Our ESL teachers encourage English Learners and their 
families to fully immerse and engage themselves in every 
opportunity the school and community offers by 
connecting them to information about enrichment 
activities, clubs, and after school programs.     
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Technology 
CAP’s goals for the use of technology are based upon the 
portion of CAP’s mission that acknowledges: “the search for 
knowledge is a life-long journey.” CAP has a 1:1 technology 
program where all children K-12 are loaned an electronic 
device to support their education. We use technology to 
enhance instruction, to support and enrich the curriculum, 
and to aid students in the achievement of the Pennsylvania 
State Standards. Providing equitable educational 
opportunities for all students and encouraging life-long 
learning are critical in enabling students to become 
independent learners, critical thinkers, and contributing 
citizens. We facilitate students' abilities to access, analyze, 
synthesize and present information. Technology plays an 
ever-increasing role in our work to provide a quality 
educational program and to strengthen communication 
within our school community. We offer on-going professional 
development to enhance the technological skills of staff to 
better support and push students to handle new 
technologies and constant change. We strive to prepare 
technologically literate graduates who can meet the 
challenges and expectations of the current global 
information-age society.
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